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Each year employees within the Ohio Department of REtiagéibn and
Corrections are required to complete 40 hours of in-senagsrtg. Starting
this current fiscal year, the home institution wagy eajuired to provide 25
of the 40 hours. This meant that the employee was relguirend ways to
complete the other 15 hours. Looking at this, the educadimméstration
decided to provide its staff with 8 hours of professional developme
Looking at the staff, it was noted that the averagehtydtad at least 10
years of experience. We decided that our main focusdgoribfessional day
would be motivation. We decided on a theme for the dag Rassion +
Persistence = Performance. We see that many tsaoheinue to use lesson
plans that were developed many years ago. We want iznédre teachers
to provide lessons that meet the needs of their curnahérsts. We also
wanted to address informal groups found within education st&iése
groups have a powerful influence on the effectivenes$iseobrganization.
Sometimes this influence is negative, but the groumtae the organization
more effective, too. (Employee Motivation)

A survey was sent to all staff members. We wantedatke sure that
the needs of the staff would be met by the in-servicebdag offered.
Maslow’s Hierarchy of Needs (Human Relations Contribugork) shows the

needs of individuals and gave us a focal point in addreigsgeed. Itis



believed that if the needs of the education staff isthagtthis will be
reflected within the classroom. Satisfying the stettds will also produce
satisfaction of the student needs. Students will therease their
performance within the classroom. With this increasefbprance in the
classroom, we provide the students an opportunity to be stdagssn their
release from the prison system. Motivation is involvetheperformance of
all learned responses; that is, a learned behavioratitbecur unless it is
energized (Huitt, 2001). Motivation within the classroori vad to
motivation outside the classroom and even back to the conmasunitere
our students live. There are a variety of specifioastthat teachers can
take to increase motivation on classroom task (Huitt, 2001).

There were many areas of interest provided by thefstaifthe
surveys received. These areas included working witlculifStudents,
students with disabilities and motivation. Staff suggstutside speakers
that they have heard which they thought would beneférataff members.
Another area of interest was team building. Staff e@hime to collaborate
with other staff members to get new ideas for subjectelgliand discuss
methods of teaching. The administration believed thattbuld be
beneficial in meeting the needs of the staff. The aditnation also believed
that this would be a good time to discuss new licensurereeaents and
Individual Professional Development Plan changes tha hagn made by
the State.

The goal of this professional day is to provide the educatafhwith
specific methods and practices to increase the produckiititin the
classroom. The staff will be able to work together to sisas and find

new ways to cover subject matter in the classroom. tidirgng will provide



staff with alternative methods in meeting the needfiffi¢ult students and
students with disabilities. The day will also providefstagmbers a better

understanding of new licensure and IPDP changes.
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