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Now For The Future
Introduction:
Society has changed and is continuing to change.  As educators, how do we adapt to the changes that are occurring in a way that allows such factors as accountability, effectiveness, and work ethic to be maximized in the classroom?  Ornstein and Hunkins (2009) concluded that families consisting of a mother, father, and children all living together, only constituted 25% of the households in the United States.  Other statistics show that roughly 50% of all adults have been divorced at least once.  Whether we like it or not, the changes and trends that are occurring in society and in our communities impact educational settings.  This relationship can be viewed in figure one in the appendix.  The structure and support networks that once existed for young people are disappearing.  As educators, how do we compensate for this?

Common sense dictates that a young person’s home environment plays a significant role in determining their ability to succeed.  Certain socio-cultural studies have also been conducted that show the home environment is decidedly more influential than any school environment when dealing with student achievement (Ornstein, Hunkins, 2009).  With the trends that are occurring today, it is critical that schools provide students with a positive alternative home environment.

How can curriculum fill the voids that these young people experience?  To understand this relationship, we have to identify a definition of curriculum that encompasses a broad spectrum.  Ornstein and Hunkins (2009) describe curriculum as being the elements that prepare students for their future.  
To help students prepare for their future and to meet the needs of this changing environment, a leadership based culture that defines how students approach every aspect of an educational environment is needed.  Due to their range of influence, it is imperative that culture be established by teachers.  With this being said, it is also critical that this culture be self-sustaining in that the students eventually take over the reins and become the real driving force behind it (Convey, 2009).  
Curriculum Model:
Covey (2009) believes schools on a planned leadership based approach can provide students with skills that will allow them to succeed in all phases of life i.e. figure two in the appendix.  This type of approach is especially useful in school systems that exhibit diversity in a number of areas.  The goal of this type of approach involves utilizing leadership based applications in every functioning aspect, allowing for a culture to exist where all students understand the importance of accountability, commitment, being proactive in one’s future, and ownership.  Transitioning the educational environment into one that stresses teaching leadership would provide each student with the ability to face and overcome a variety of challenges. 

Teaching leadership is reinforced by the fact that a student’s overall success is directly attributed to the leadership based habits that they are both exposed to and form.  How can this be achieved?  Leadership habits are established through developing the proper culture. Creating pathways from which these habits can grow allows this to occur.   Creating expectations for simple tasks such as having proper manners, proper etiquette and being polite are critical.   Leadership habits are maintained through reinforcing the culture that has been established.  This is accomplished by keeping the culture visible.  Administrators, teachers and students living the culture each day helps to solidify this.  An environment where social justice exists is often an end result.  A setting such as this allows all individuals to interact on an even playing field (Schmidt, 2009).

Evaluation is also critical.  The evaluation of these habits revolves around the idea of how leadership reflects ownership.  The end product is that students begin to take on greater responsibilities, which transitions both administrators and teachers into more facilitator type roles.  Once the leadership based habits are engrained in this environment, the potential for the entire school culture to shift will exist.  Then the problems associated with diverse educational settings will decrease (Covey, 2009).    
Rshaid (2009) also stresses the impact that teachers have on this type of relationship.  A major step in creating this culture requires each teacher to model the leadership based behavior that is desired.  The way that adults within a learning environment treat one another has a significant impact on student behavior.  Expressing gratitude, respect, showing support, empathy and conveying a general concern for one’s wellbeing are all traits that students can witness.  

The classroom setting provides another environment for teachers to model leadership based behavior.  For this to occur effectively, it is critical that predetermined strategies are utilized.  These strategies offer a framework that enables leadership based characteristics to diffuse across every level of a classroom environment (Donaldson, 2009).   Strategies for tasks as simple as introducing and reinforcing proper classroom etiquette and positive interaction are aspects critical for building upon this type of culture (Covey, 2009). 

Success in promoting this culture will result in the ability to stay the course.  For a change like this to occur, teachers will have to be willing to reinforce these concepts daily (Covey, 2009).  Donaldson (2009) stresses the importance of constant self-evaluation in these types of settings.  This allows teachers to determine whether or not the leadership based messages they are communicating correspond with their own words, behaviors, moods, and expressions, which solidifies the message being conveyed.
Theory Behind the Model:
  I am able to see the importance of a leadership based approach to curriculum especially after taking into consideration the ideas associated with reconstructionism.  Reconstructionism, as a philosophy, deals with the ability to manage crisis through curriculum and education (Ornstein, Hunkins, 2009).    According to Brameld (1975) this philosophy takes into consideration all factors that impact educational settings.  It recognizes that for a successful learning environment to be achieved, curriculum and education must go hand in hand with all of the factors that can have an impact on a young person’s life.  
A leadership based approach allows teachers to manage this crisis by being facilitators of social change.  For change to occur, both students and teachers must live that change.  This provides both parties, especially teachers, with the opportunity to live up to their social responsibilities (Covey, 2009).  The initiatives that aid in starting this change, as well as, the potential benefits can be viewed in figure three in the appendix.
The model for change, as it relates to the crisis at hand, has been discussed in depth.  Factors associated with each level of the model have been stressed.  With the concepts associated with these topics in mind, it is important to see how a theory such as reconstructionism applies to an educational setting.  Implementing a leadership approach as described, provides the foundation from which support networks in educational settings can exist.  The core concepts of this leadership model provide students with needed skills to interact in educational settings.  This allows students with the ability to function in a support type network.  Looking at unique instances where support networks have been successfully established in school settings can help to provide a framework for creating student driven support networks.  
For example, in many schools systems, first year teachers are required to take part in mentor based programs.  In many cases, these programs are intended to establish a community within a community.  This environment provides younger teachers with an opportunity to personalize their roles as educators.  This is accomplished by sharing expertise, creating professional friendships, and establishing a sense of direction.  The intended end result involves developing a teacher that is self sustaining (Barnett, Norton, Byrd, 2007). 
By looking at the above relationship, it is easy to see how the value of a support network can transcend across different levels of educational settings.  Whether they know it or not, students need to be part of that same type of community within a community setting.  In this example, a community emphasis involving leadership based traits would be established.  This type of environment allows students to once again personalize those leadership based traits in way that is applicable to their daily lives.  This approach is reaffirmed by the support they would receive within that community.  The end result, once again being, an individual that is self sustaining (Barnett, Norton, Byrd, 2007). 
In many cases, this is the type of network young people are entitled to, but often do not get.  Students are at risk of not succeeding in all aspects of life when they do not have a support network they can rely on (Harvey, 1996). The models and scenarios presented above provide the insight needed to deal with the social issues that impact learning environments.
Needs Analysis / Observations:
My field experience took place within the Montpelier Exempted Village School District located in northwest corner of Ohio in Williams County.  This is my first year of teaching in a junior or senior high school setting.  Currently, I am the seventh grade science teacher at Montpelier.  

 
Over the last four years, Montpelier as a school system and community, has changed dramatically.  During this period, a new school was constructed that houses all grade levels.  The technology present in this building has helped to shape this educational setting.  Each classroom is equipped with smart board technology, computers, and wireless internet access.  Each teacher is given a laptop computer and has a wide range of network based applications at their disposal.  Over the last year, the Montpelier School District has also put nearly $500,000 into its athletic complexes.  Unfortunately over this period, the Montpelier community has experienced an economical downturn.  Currently, Williams County has the highest unemployment rate in northwest Ohio and the third highest unemployment rate in the state.  This has shaped the social and economic wellbeing of our community.  All of these aspects have created a very unique environment where both challenges and opportunities can be found.


Currently, there are 68 students in seventh grade at Montpelier.  Students are exposed to basic core and related arts based classes.  I teach four academic periods of science accompanied by a test prep period and study hall.  My average class has roughly eighteen students composed of on average ten boys and eight girls.  In my science academic periods, I deal with five students that have IEP’S.


As mentioned above, teaching in this school district provides educators with a wide variety of problems and opportunities.  In many cases, based on our community’s current situation, as educators we can provide structure where they there may be no structure.  In certain cases, we provide guidance to individuals that may not receive it anywhere else.  In other instances, we may be the only support network that many of our students have.  We also have to continue to build on situations where these aspects already exist.  All of these aspects have something in common.  The traits associated with them are consistent with leadership based qualities.  


As a curriculum issue, the need to maximize effectiveness, accountability, and work ethic in each educational setting is critical.  Establishing these factors hinges around the ability to create an environment where students are proactive in their development and where students understand the importance of forming positive relationships.  The framework provided offers an opportunity to use these aspects in accordance with class specific content as a way to balance the structure that students receive.  
This model has helped to create a comprehensive environment where all students know what they are going to be held accountable for, as well as, what they can hold others accountable for.  Students will also know what is expected of them, as well as, what they can expect from others.  An emphasis on the value of being proactive in one’s future and the importance of forming positive relationships will also be established. 
Making various observations throughout the course of this project has shed light on a number of issues.  My class environment consists of a moderate amount of group activities.  These activities are generally short and to the point.  I make an extended effort to always walk around each group to promote interaction.  This has allowed me to make some unique observations.
For example, at this point in our school year I am aware of the home support structure that exists for most of my students.  In many cases, the academic performance of my students has reflected that structure.  During these group exercises, I often see the students that lack this structure take the lead in many of the group activities.   In most cases, these individuals are being extremely productive, helping others, and making group decisions.  These same individuals that exhibit initiative in these group settings are often the individuals on the student discipline reports.  
Why does this occur?  Why are these individuals unable to see the big picture?  Why are they not able to translate a small victory into a much larger one?  These types of relationships occur because the driving force required to make those connections and to see the big picture does not exist.  Somewhere along the line a gap has occurred in those individual’s support network.  This gap has created an environment where these young people are not exposed to the concepts described with in this paper.  Breakdowns in self-confidence, commitment, expectations, accountability, communication, being proactive, and developing meaningful relationships are often the end result of this gap.  As we can imagine, this puts young people at a huge disadvantage throughout the course of their development.  
Conclusion:

The relationships and scenarios discussed in this paper provide teachers with tools to truly make a difference.  We all want our students to do the best that they can from an academic standpoint.  This goes without saying.  But as teachers, are we really dedicated to maximizing accountability, expectations and work ethic in the educational settings?  Working to instill the values described throughout this paper requires teachers to put themselves out there.  Sometimes when this occurs, you may not like what you get back.  In certain settings, this can leave those same individuals open to criticism from other teachers, resentment from parents, and disconnect from school curriculum based philosophies.  In a lot of cases, a thick skin is needed.  
With that being said, why is this approach so important?  Let me explain.  As well as being a teacher I am also a coach.  Success in both are interrelated in that it is essential to form positive relationships.  I am fortunate in that I have no obligations during my lunch period.  On almost a daily basis during this period, I am either on the playground or in the cafeteria talking to young people.  An individual asked once why I spend my free time this way.  I explained to them that this provides me with an opportunity to create relationships.  As a teacher and coach, this approach works to establish credibility with those young people.  I also gave that individual another reason as to why I do this.  I told them, that if my own children were in the cafeteria or on the play ground during my lunch break, I would make every effort to spend time with them.  
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