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The best investment of our wealth is in creating cultured and educated citizens.  We have to be swift and make our progress in education faster than our progress in any other field.
--Sheikh Zayed


As the premier metropolitan university in the UAE and the Gulf Region, Zayed University is uniquely poised to support the late Sheikh Zayed’s (PBUH) vision of creating one of the best educated, cultured and competitive citizenries in the world. As the university approaches a new decade and takes possession of its new campus in Abu Dhabi, ZU will move forward with innovation, boldness, distinction and creativity.  These elements will be the hallmarks of a university that not only will produce the future leaders of Abu Dhabi and the nation, but also will empower students to be globally competitive.
Overview
   
The vision for student life and leadership on the new campus challenges traditional student affairs models and redefines the profession’s goals for student learning and development.  At Zayed University in Abu Dhabi, the student experience will be multidisciplinary, multifunctional and multidivisional.  Student life will be seamless and integrated; the student experience will transcend the traditional—and artificially created—divide between academic and student affairs.  As has been widely acknowledged, student learning does not stop once a student leaves the classroom; likewise, student life does not stop once the student enters the classroom.  Zayed University in Abu Dhabi will be a place where student needs are met when and where they need them the most, and traditional concepts of student learning, development and student life are melded together to create an environment that prepares students to engage actively in a world that is dynamic, integrated, globally interconnected and full of challenge. Zayed University will “graduate students who can get things done in the world and are prepared for effective and engaged citizenship” (Learning Reconsidered, 2004).

In order to create a rich and robust student life experience, Zayed University will break new ground in higher education by shifting the focus of student life away from highly specialized, often truncated and compartmentalized learning experiences, to a holistic and contextual framework that supports student development and knowledge acquisition at all levels of the university. Specifically, the student life and leadership unit will move beyond providing services that are peripheral to the student experience.  Instead, student life and leadership will align its programs, policies, practices and services to support leadership development, student success, engagement and sustainability.  These four key areas will provide the framework for a fully integrated student life and leadership experience that will distinguish Zayed University graduates across the globe.


The model above illustrates the unique structure of the proposed integrated and transdisciplinary student life and leadership experience at Zayed University. These building blocks support the overall goal of affording students the opportunity to have a transformative experience at Zayed University. 
In keeping with the Zayed Univerity Learning Outcomes (ZULO), leadership plays a central role in the life of each ZU student and is the keystone of the Student Life and Leadership department. Following the year-long Conversation on Leadership Project, the leadership development component of the student life and leadership program model demonstrates Zayed University’s commitment to leadership education for all students. The ZULO for leadership states “ZU graduates will be able to undertake leadership roles and responsibilities, interacting effectively with others to accomplish shared goals.” The student life department will institutionalize the leadership learning outcome and leadership education at ZU through the Zayed University Center for Leadership Education, Development and Research, and the bi-annual Women as Global Leaders Conference. Student success lies at the heart of the model and provides a comprehensive set of programs and services designed to create a supportive learning environment for students from the moment they enter Zayed University to the day they graduate. Student success forms one of three critical building blocks in support of leadership development.  Engagement is a vital component of a vibrant student life at ZU and incorporates a wide range of student activities, clubs, organizations, sports, events and service learning opportunities both inside ZU and throughout the Emirate of Abu Dhabi.  Additional engagement opportunities will exist nationally and internationally on a regular basis. Complementing the student success and engagement building blocks of the student life program at ZU, the sustainability block is comprehensive in structure and transcends departmental boundaries. Working on local solutions to environmental issues and their related socio-economic implications, students will have the opportunity to understand how what they do in an urban area like Abu Dhabi can have applications to the broader global community. Zayed University graduates will distinguish themselves as leaders who have a keen awareness of the connectivity and interdependence of the world and the complex solutions required to be responsible stewards of the United Arab Emirates.
The following pages provide a more detailed overview of the vision for student life and leadership at Zayed University in Abu Dhabi.  Each section presents an outline of existing programs and program components as they are envisioned on the new campus.


Student Success
Real wealth is the hard work that benefits both a person and the community.  It is immortal and eternal, and becomes the value of the person and the nation.
--Sheikh Zayed

Overview
Successful students become successful leaders. Student success programming provides the foundation for leadership development at Zayed University. Practically speaking, any vision for student life must be about student success.  Promoting and actualizing this vision is labor intensive and requires a great deal of energy and dedication on behalf of the university.  Based on the assumption that “student success depends not just on the content of learning but on the learning environment itself,” Zayed University will provide an experience for students that affords them every opportunity to be successful in a university environment (cite).

Current Programs & Services
At present, the student life unit at ZU provides a wide range of services to help support the developmental and academic success of students.  These critical support services include personal counseling, attendance appeals, academic appeals, limited non-academic advising and oversight of the Honor Code.  Currently, there are no comprehensive programs, interventions or strategies that look at the big picture of student success from entry into and graduation from ZU. While there are several successful pilot programs underway to address student success, there is no comprehensive plan for student success and retention in the department or at the university.

New Campus Plans
In a bold new re-conceptualization of the student life experience at Zayed University, the student success model will be multifaceted and multidisciplinary spanning several departments in order to provide just-in-time services and interventions to students when and where they need them.  Working cooperatively to support the student at the most difficult stages of the transition into the university, and using a data-rich profiling process, the student success model will guide students from Enrollment into the Academic Bridge program and through the University College experience (refer to the model below). 



The program will begin with a seamless hand-off from Enrollment Management to the Academic Bridge Program (ABP).  In a joint effort shared by Student Life, Enrollment Management and ABP, students will participate in a comprehensive orientation program and make meaningful connections with faculty, staff and students as they embark upon the transition from high school to the university (see below). Using a comprehensive data set, students who may need extra support will be identified and given the opportunity to develop and enhance their academic and other skills. Combining technology with human resources, the student success program will offer a high-tech/high-touch approach to monitoring, intervening with and supporting students at each of the six critical “at-risk” junctures throughout their first year. 


The implementation plan for the Student Success initiative will begin immediately culminating in a fully developed program for female and male students upon arrival at the new campus. The timeline for program development is outlined below.

In sum, the Student Success model at ZU will move students beyond just surviving in college to actually thriving in a university environment.  Students will engage meaningfully with peers, faculty and staff; be challenged to perform at a high level; receive frequent and meaningful feedback; and have access to support when and where they need it most. The Student Success program will ensure ZU students have the opportunity to succeed, reach their full potential and become the next generation of leaders for the UAE.
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Fall Semester 2010


Establish Student Success Committee


Define student success at ZU


Spring Semester 2011


Implement pilot program on South Campus


Monitor and assess


Academic Year 2011-12


Full implementation of Student Success plan on new campus


Assess, evaluate and change as needed
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Allow for continuous and recursive feedback
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