Consideration of how PS TMMs ‘plug into’ Stage II of the OPP
STAGE II - Operational Planning Process Concept Development
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Stage II - Orientation. Orientation analyses the situation to determine what must be

accomplished to meet the higher authority’s direction and guidance as well as to

precisely determine the mission and desired end-state. It focuses on the conduct of a

thorough mission analysis. The principal products are a mission statement, an

operational design and the Commander’s Planning Guidance (CPG).
The 074 CMap supports the OPG in bringing forward the PS dimension when producing the mission statement, the operational design and the Commander’s Planning Guidance (CPG).
	Instruction
	PS TMMs Input 

(how to use SAS 074 CMap) 


	0422. Estimate of the situation. The OPG assists the commander in developing a thorough appreciation of conditions likely to impact military operations*) through an Estimate
a. Strategic Background. 
b. Geographical Conditions.
c. Meteorological, Oceanographic and Hydrographical Conditions. 
d. Medical Conditions. 
e. Opposing Force(s) Situation. 
f. Civil-Military Situation. 
g. Information and Media Situation. 
	With the specific operational context in mind, explore the range of psycho-social perspectives when developing
a) the strategic background
e) the opposing forces situation
f) the civil-military situation
g) information and media situation

using psychological, societal, military, economic, political and ecological CMaps.
Goal is to understand behaviors and conditions in the AOI/AOR from a psycho-social point of view, with an eye towards shaping the strategic environment.
*) OPP has (primarily) a military focus

	0423. Review of Higher Commander’s Guidance. The first step in mission analysis is to gain a

thorough understanding of the higher commander’s planning guidance
a. Mission. 
b. Intent.
c. Objectives. 
d. End-state.
e. Limitations. 

(1) Restraints that set limits on what may be done. 

(2) Constraints that impose specific obligations that must be met. 
f. Pre-conditions for success. 
g. Assumptions. 
	Based on the psycho-social input to the estimate, identify direct and indirect

· PS changes that are consistent with the purpose and intentions of superior commanders

· unintentional PS changes that could work against superior commanders intent (risk to success)
How is human behavior (desired and undesirable) taken into account in Commanders Guidance?
How can a) – g) be expressed in terms of likely reaction in the population in the AOI/AOR (desired and undesired human behavior) and the preconditions for success and basic assumptions.
 

	0424. Mission Analysis. The purpose of mission analysis is to clearly define what must be achieved. Taking into account the higher commander’s guidance, it entails a thorough

analysis of the tasks that must be accomplished in order to help meet the higher commander’s objective(s).
a. Task Analysis.

(1) Assigned Tasks. 

(2) Implied Tasks. 

(3) The NATO Task List.
(4) Mission Essential Task. 
b. Analysis of Key Factors. 

(1) Factors. 

(2) Planning Assumptions. 

(3) Deductions. 

(4) Conclusions.
c. The Mission Statement. (Who, what, when, where, why) 
	What implications does the Mission Analysis have on human behavior in the area?
How can a) – c) be expressed in terms of human behavior?

The Cmaps can help bringing forward the PSm dimension when formulating the implied tasks.


	0425. Operational Analysis and Design. The next step is to perform the operational analysis and to develop the operational design.
	How is human behavior taken into account in the Operational Analysis and design?



	0426. Commander’s Critical Information Requirements. The Commander’s Critical Information Requirements (CCIRs) identify information on friendly activities, and the environment that the commander deems critical to maintaining situational awareness, planning future activities, and assisting in timely and informed decision making.

a. Priority Intelligence Requirements. 

(1) Specific Intelligence Requirements. 
(2) Essential Elements of Information.
b. Essential Elements of Friendly Information. 

c. Friendly Force Information Requirements. 
	How is human behavior taken into account in Commanders CCIR?



	0427. NATO Crisis Response System Requirement. The NCRS establishes the procedures for coordinating

the implementation of a wide range of Crisis Response Measures (CRMs) to

achieve the degree of readiness required for a specific situation.
	-

	0428. Initial Force Estimate. Conducting a ‘troops-to-task’ analysis of the mission-essential tasks identified during the mission analysis develops an initial estimate of force requirements. . 
	-

	0429. Mission Analysis Briefing. The purpose of the Mission Analysis Briefing to the commander is to review the estimate of the situation, confirm the mission statement, the operational design, as well as to refine the proposed CPG for own and subordinate HQs use.
	-

	0430. Commander’s Planning Guidance. The output of the Orientation stage is the CPG, a

formal document that serves to guide further planning by the staff and initiates and orients

planning by subordinate HQs.
 Three key elements of the CPG are the desired end-state,

mission statement and commander’s initial intent. The Commander’s initial intent reflects

his vision of the operation in terms of its purpose and the essential conditions that must be

set at decisive points in order to achieve the desired end state. He may articulate his

assessment of his adversary’s intent as well as risks during the operation and direct specific

COA to be developed or excluded.
	





