	 
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	No Answer
	0-4 scale

	I feel there is value in general education.
	1%
	0%
	1%
	14%
	83%
	0%
	3.8

	Please indicate your level of agreement with the following statements about General Education at Widener (distribution courses):

	The purposes of general education  are explicit and clear for the faculty. 
	5%
	12%
	26%
	38%
	13%
	5%
	2.4

	The purposes of general education are explicit and clear for the students.
	13%
	31%
	23%
	21%
	5%
	7%
	1.7

	Students at Widener have a good understanding of the contributions of general education to their educational experience.
	9%
	50%
	20%
	15%
	3%
	4%
	1.5

	I understand the purposes and rationales.
	2%
	9%
	10%
	43%
	32%
	4%
	3.0

	There is a continuing process of assessment to determine whether general education at Widener is achieving its purposes for students. 
	12%
	26%
	16%
	32%
	6%
	9%
	1.9

	  

General Education at Widener (distribution courses):

	is based on a coherent rationale and reflects the central educational values and commitments of our institution.
	6%
	18%
	25%
	39%
	8%
	3%
	2.3

	strives for a coherent educational experience through curricular and co-curricular student experiences.
	5%
	19%
	15%
	52%
	7%
	2%
	2.4

	 provides an opportunity for interaction between faculty and students and invites them to join the intellectual community on our campus.
	5%
	20%
	26%
	40%
	7%
	2%
	2.3

	is an important selling point in recruiting students.
	14%
	23%
	25%
	26%
	8%
	5%
	1.9

	provides an important foundation for the coursework and perspectives that students will encounter within their disciplinary major courses. 
	4%
	7%
	20%
	42%
	25%
	2%
	2.8

	recognizes that valuable student learning can take place both in and outside of the classroom.
	6%
	8%
	20%
	46%
	17%
	3%
	2.6

	aids in the retention of students.
	11%
	20%
	38%
	19%
	6%
	6%
	1.9

	surpasses in quality general education at our peer institutions.
	8%
	14%
	42%
	13%
	4%
	19%
	1.9


What Works

1. Breadth

1.1. Good breadth of experience.

1.2. there is breadth.

1.3. students get a broad spectrum of learning, skills, and values through the general education curriculum. this also gives them the opportunity to explore other subject areas that may be better avenues of study for them.

1.4. All of it, especially the diversity of options for satisfying general education and the Values Seminar.

1.5. This model is comprehensive in that it examines several essential components of an academic program that contributes to being "well educated" and does not confuse education with training, an all to common flaw at schools with professional programs.

1.6. I believe that the current state of general education at Widener has a plethora of possibilities to prepare our students to reflect the institutional mission of the university.

1.7. I don't think much about the current system works, except that it does ensure that students will take courses outside of their majors.

1.8. Opportunites for classes in many disciplines.

1.9. Students are exposed to material outside of their major.

1.10. Fits well into professional programs curriculuum. Broadens students perspective by taking courses outside of discipline that must be applied to the discipline.

1.11. Students get exposure to a variety of fields.

1.12. Fairly broad topic area offerings

1.13. students take courses in a variety of area
2. Flexibility

2.1. Having flexible program requirements related to gen ed courses

2.2. Allowing students to choose which courses to take to fulfill their general education requirements.

3. Examples

3.1. Humanities

3.2. Science

3.3. Interaction with students and professors outside of one's major.

3.4. Classes that are small enough to provide strong student-teacher interaction

3.5. Mini-performance/lecture grants for use in classroom.

3.6. Advisors explaining to students individually what is involved in general education.

3.7. writing program

3.8. Foundational courses for career path

3.9. Required English courses. I would recommend a required Public Speaking course.

3.10. Basic Humanities & Sciences

3.11. The idea of keeping courses consistent with key learning objectives

3.12. Honors
4. Other
4.1. Assuming that one of the purposes of a college education is to teach students to think in more sophisticated ways and solve problems, GE is an essential tool.
4.2. Paycheck are cleared every month
4.3. Having course offerings that inspire the students to want to learn that material.
4.4. Some thing More inteting to student, any interactive eg. game.
4.5. currently there is huge variation in gen ed coursework - from pockets of great innovation to surging tides of educational malpractice - there needs to be a coherent framework to guide course design and faculty who put the critical time and scholarly effort into doing it correctly need to be rewarded - neither is anywhere near true, although more work has been accomplished on the former
4.6. The faculty working on this important initiative have the enthusiasm and energy to keep our momentum alive.
5. Process

5.1. Administrative processes to ensure the current "distribution" requirements are met.

5.2. Clear guidelines and measurable benefits.

5.3. Course/discipline requirements are relatively straitforward and easy for students to follow

5.4. The distribution system

5.5. Planning and execution of integrated programs campus wide. Collaboration!

5.6. Students do have distribution requirements

5.7. Most of the general education requirements in the humanities and social sciences address the needs of our students

6. Quality

6.1. Quality course offerings.

6.2. The skills taught in the Gen Ed courses do provide an important groundwork for major classes, and often give students their only experience with a liberal education. Gen Ed allows students to learn for learning's sake and therefore see their degree as less commodified.

7. Negative

7.1. what we have is arbitrary, based more on schedules than on some coherent rationale.

7.2. "What works" is not clear- since it is not thoroughly evaluated.

7.3. n/a

7.4. With the current ability levels of our incoming and current students, who knows if anything will work. Never have I seen such a group of persons so devoid of intellectual curiosity.

8. Neutral

8.1. I'm not sure--as non-academic member of the community, I don't hear too much about general education except from the students.

What Does Not Work

1. Lack of Breadth

1.1. Not having a wide variety of gen ed courses

1.2. Focuses on traditional liberal arts courses - Not sure that professional schools have input to the types of courses required

1.3. There are not enough course offerings expecially at the 300 humanities level.

1.4. Courses fill quickly or there is not enough variety of courses that interest students.

2. Distribution Lists

2.1. Distribution lists! They are inadequate for building a strong foundation for professional programs or for life, itself, because students may choose courses that fit into their schedules rather than course that broaden their horizons and enhance their perspectives.

3. Examples

3.1. Math

3.2. Social Sciences

3.3. Computer Science

3.4. odd humanities combination needs better rationale.

3.5. By not including a foreing language requirement as part of gen ed, we almost force our students to make the decision about continuing their education beyond the Bachelor's degree during their first year. This also inhibits the mission of our students as citizens of the global world.

3.6. Lecture alone.

3.7. need multiple sections of gen ed courses to fit into day student schedules; (e.g. PSY 382; PSY 385);

3.8. Bringing speakers/events to campus and students not having a clear reason or personal incentive to partake.

3.9. Despite requirements for WE courses, student writing ability is less than satisfactory at the senior level

3.10. The current Business Communications course. The Phil352 course. Not enough science courses for non science students.

3.11. Physical Education is really lacking. The program needs change, from the registration process to the course content.

3.12. the mathematics requirement is far too lenient. Students must be able to perform at a level greater than MATH 101

3.13. Students are not aware of the ETS test and feel that it was not fully communicated to them.

3.14. students don't seem to learn basic presentation skills anywhere

4. Lack of Significance

4.1. whether it lack of effective promotion or students' and others preconceptions of the value of general education, many students and parents see general education requirements of little significance.

4.2. Not explaining to the students and being clear among ourselves that these courses do not represent a useless increase in general background, but a packet of complementary perspectives and skills for the above.

4.3. No conistent definition of "general education" across schools and colleges.

4.4. Lack of recognition of the value to all units and to the student.

4.5. I am not sure that the students for the most part get it or care. When I was an undergraduate general education was a road that had to be followed, so I followed it. Remember, we are talking about young people who have not experienced much of the world, though they think they have.

4.6. Course/discipline requirements do not have deep meaning to the students. They are asked to take 12 credits in humanities for example, but they don't know what humanities is or why those courses might be valuable.

4.7. Too much flurry of activity which often seems to lead nowhere

4.8. Lack of emphasis on the importance of being liberally educated

4.9. Students understanding the importance of courses not specifically part of their major.

4.10. The current state of general education at Widener does not fully integrate the institutional mission of civic engagement, leadership, and diversity. Graduating seniors do not experienced curriculum that provides these concrete learning objectives.

4.11. Students and advisors do not understand the principles behind Gen Ed and therefore there is no real coherence in the courses students take. Instead, they see it as fulfilling requirements, and the courses themselves are taught in a vacuum. In addition, some of the principles behind the requirements need rethinking (but I know the Gen Ed committee is already doing so).

4.12. Many students are unable to explain why they are involved in general education.

4.13. What we have. We need more than just to articulate the goals of GE--something we haven't yet done, yet alone done well--we need to provide an experience that integrates both major, GE, and related extra-curricular programming into a coherent whole that has meaning for our students. This does not, however, mean pandering to what they think they want, but rather providing a transformative experience through GE--something that we can do.

4.14. The current system does not have clearly stated goals/objectives and as a result, students are not clear about why they are taking these courses. This is reflected in their lack of motivation to work hard in these(very important courses.)

4.15. Students don't know enough about it and why certain courses may required or strongly recommended. Students could make better choices. Make assumptions about course content that are not correct.

4.16. Students do not understand why they need to take these courses. They also often complain that their academic advisors have steered them in the wrong direction regarding what courses can count towards which requirements. Some students even say this misinformation from faculty has caused them to be unable to graduate on time.

4.17. Many students do not know why they need to take courses in other fields.

5. Other

5.1. educating and education is not happening

5.2. We are still graduating students who cannot think, who have limited understanding of the world they are about to enter, and who don't understand science or economics.

5.3. Politicing acorss departments for their courses to be included in distribution requirements to ensure student enrollment and assoicated benefits

5.4. continuing the way we are

5.5. Not sure how to answer this one.

5.6. Students often take general education courses in community colleges during the summer.

5.7. n/a

5.8. Unwillingness to appreciate talents and educational experiences of non-faculty members of the community.

5.9. Insufficient funding to cover an expansion of offerings and co or extra-curricular portions of gen ed

5.10. Too many sections taught by underpaid and part-time faculty,

5.11. It's early in the process of defining goals & how to assess them. Some of the previous questions would be answered differently in another year or two.

5.12. My major concern is that, despite the well-conceptualized rationale for Gen Ed, we are simply trying to justify our current distribution requirements without due consideration for other courses and experiences. For example, regarding the goal of written communication: most courses under PRWR (Professional Writing) directly address this goal; however, as they do not quality for Humanities distribution requirements, they would not (under the current plan) satisfy or contribute to the communication goal of Gen Ed. I've heard that such courses would not evidence that they indeed meet this goal; however, I do not believe that we have such evidence for existing courses that satisfy the Humanities requirements. For instance, we can assume that English courses aid writing, but do we have the data to confirm that assumption? If not, then why would PRWR courses have to provide data for what is clearly an a priori corollary?

6. Lack of Assessment

6.1. there's no assessment of whether the students are generally educated

6.2. There is not a formal sytematic evaluation of general education.

Barriers to Change

1. Conflict

1.1. Personal concern about one's courses(s) not being subscribed.

1.2. Strong turf battles between A&S and professional schools

1.3. Turf. Quality of Faculty in some disciplines.

1.4. Committee members of relevant committees who see the process as a way to advantage one or another course, program, department, or division.

1.5. Jockeying for individual disciplines to be "required" to ensure student enrollment

1.6. Forced change without buy in. Lack of understanding or data in support of the need for making changes to general education.

1.7. Interdisciplinary disputes

1.8. Fear of change or loss of control

1.9. Concerns over lack of academic rigor

1.10. spineless or self-serving P&T chairs and other “leaders” of divisions or other faculty groups blinded by discipline-specific pre-enlightenment myopias (of which there are many types)

1.11. Fears that a more principle-based Gen Ed distribution (rather than course based) will lead to changes in enrollment, demands by the professional schools to cut back on Gen Ed in general.

1.12. Some may dislike change; others may need to be part of the conversation about change before they endorse it.

1.13. faculty intransegence

1.14. Faculty concerned about courses that they teach that could be changed or eliminated or put into an either/or situation.

1.15. Faculty resistance to change.

1.16. Too many chiefs and not enough indians

1.17. Resistance to change;

1.18. Territorial mentality of who can and cannot make an educational difference for the student population.

1.19. Some people do not like change. "It's always been this way." Coming to a compromise.

1.20. Inertia

2. Faculty

2.1. The faculty

2.2. most faculty are widener are complacent. status quo is just okay by them.

2.3. Lack of faculty governance structure to facilitate interaction between schools and colleges on general education

2.4. Not enough collaboration between schools and college to benefit ALL students.

2.5. I fear that some faculty believe there are no problems with the current system. While it is not fatally flawed, I believe it could be improved greatly by shifting from strict distribution type requirements to requirements focused on learning objectives.

3. Inflexibility

3.1. Both public perception of the value of general education and disagreement between schools on what shhould be included. In addition, some fields have such rigid requirements that do not allow for the addition of different subjects or disciplines to the general education requirements.

3.2. Silo mentality

3.3. Individual departments are not willing to be flexible in terms of offering electives

3.4. Program curricular constraints. Our curriculum is fairly inflexible and full with only 9 credits of free electives - not much room to make changes to general education requirements.

3.5. scheduling

3.6. Pragmatics limit the number of general education courses that can be taken.

3.7. Accreditation Requirements in the Professional Schools

4. the culture

4.1. Mony, Each decipline has to find new ways to make student interested in the subject matter.

4.2. We have to get over this "training" mind-set that is becoming louder. It is really a bad thing because it assumes that learners (young and old) are deficient in some way and must be corrected. General education is about something very different; it promotes the idea that there is knowledge and skill that is within our grasp, may be hard at times to acuire, but is within our reach because it is part of the intellect we are born with. This intellect needs to be encouraged not regulated.

4.3. Basic understanding on part of faculty for need for strong liberal arts education.

4.4. Lack of appreciation for learning outside one's area.

4.5. Lack of understanding on the part of students as to what are the benefits of GE. Students seem to have no eagerness for any outside experience which would lead to depth of thought.

4.6. lack of parental understanding in why GE is important (in other words, getting beyond the "education strictly as a vehicle for future employment" model).

4.7. I believe there is limited understanding of how to perform a systematic evaluation of general education over time for program improvement.

4.8. differing philosophies of purpose of gen ed.

5. Priorities

5.1. Unwillingness to include general education teaching in hiring decisions. Pressures to give priority to meeting teaching obligations for the major over teaching for general education purposes.

6. Specifics

6.1. The credit requirement for is too large.

6.2. It relies on individuals to advise students properly and it is difficult to be sure what each individual is doing

7. Limited Resources

7.1. Not enough faculty lines to support the ideas along with limited money, space, media investment, awareness within the University

7.2. Workload. Lack of training for adequate assessment.

7.3. Lack of preparation and training for faculty; incentives and rewards.

7.4. We also need increased resources to teach what should be our fundamental GE courses; why would we want adjuncts to be doing this, and not our FT, stellar faculty?

7.5. the lack of current technology

7.6. Lack of time

7.7. Budget allocation levels

7.8. Too many adjunct faculty where we should have full-time faculty in all academic areas

Facilitators for Change

1. Learning Outcomes

1.1. Explicit learning outcomes connected to mission and vision.

1.2. Clear goals and objectives with a mechanism in place to accomplish and assess them.

1.3. Need to create a more cohesive experience for all students.

1.4. Acknowledgement that an education should extend beyond the classroom and beyond one's major.

1.5. Aligning general education with the four student learning outcomes approved by Faculty Council last fall

1.6. I believe that changing general education is best facilitated by asking faculty to clearly identify the objectives of the courses they teach and then matching appropriate courses to a set of identified learning objectives for General Education.

1.7. There is a need and expectation (DOE) to identify learning goals and perform assessment of learning outcome both formative and summative.

1.8. Written goals for General Ed., 

2. Faculty

2.1. The faculty

2.2. The taskforce.

2.3. as societal and ocupational needs change, members of the gen ed committee(s)can assess the need to include or exclude certain areas

2.4. Should be the Faculty as a whole.

2.5. Changes in general education should be the responsibility of faculty, with no input from the administration or student services personnel.

2.6. A "well-educated" faculty, who for the most part are passionate about the components of literacy and critical thought, particularly in the Arts and Sciences, but to be found in the professional schools as well.

2.7. Faculty and Students

2.8. fundamentally all those who design and teach "elective distribution courses"

2.9. The stellar work of the Gen Ed committee, the willingness of faculty to contribute to the change.

2.10. Faculty can present a rationale for general education, first in groups, then to individuals.

2.11. Also, we need faculty to support this effort; students absorb the negative vibe from faculty who don't really believe in the importance of GE in forming the whole student.

2.12. Faculty commitment

2.13. faculty

2.14. Widener facutly want change

2.15. Having a committee focused on this task within the faculty governance framework.

2.16. Don't really get what this question is asking--I guess what can facilitate change in the program...and for that I would say better education of faculty on what the requirements are and how to advise students--perhaps faculty do not realize that students often like to be told what they're doing is correct, and need that extra hand-holding at times.

2.17. Task forces at Widener

2.18. It seems there is a select few faculty who want to (and will apparently succeed) capture the decision-making ability concerning general education. One assumes they will have the votes to do as they wish. All of this talk of raising the standards here is a bunch of stuff. It is all about power and influence.
3. Other

3.1. Accreditation, but only if we dig deep.

3.2. not sure what this silly jargon means.

3.3. Don't know.

3.4. Do you mean *who* are the facilitators ? I am unable to answer this question in the present form.

3.5. Acknowledgement that critical thinking is central to one's educational experience.

3.6. Available funds to make more opportunities available both in and out of the classroom..

3.7. Recruit more diverse faculty

3.8. Fund student-related activities/programs more realistically

3.9. n/a

3.10. Educating students through theory into practice experiences.

3.11. assessment of the current program

3.12. Someone wants it

3.13. Thinking beyond current Gen Ed. For instance, the survey mentions non-course means for achieving the Gen Ed goals, yet I know of none that would fall under distribution requirements.

4. Negative

4.1. Nothing

4.2. I don't think any exist.

5. Leadership

5.1. Strong top-level leadership

5.2. chairs of P&T committees, division heads

6. Collaboration

6.1. Common concern for students to be well-rounded in their exposure to different types of disciplines

6.2. Openness to change; openness to collaborative relationships with other schools and colleges to develop creative solutions

6.3. More joint participation of faculty

7. Communication

7.1. Communication

7.2. An awareness of what is wrong in the first place. Then sell what is so much better.

7.3. Students need to talk about general education; faculty need to talk about general education with students.

7.4. General education needs to be promoted.

7.5. Students can explain to new students why we are committed to general education; however, they need to learn how to present this information to new and prospective students.

7.6. Consistency and communication.

7.7. better advising, better communication with students

7.8. Communication!

7.9. Clearly articulate the pupose of GenED to our students and have faculty across disciplines work towards better integration.

7.10. Visibility - open discussion about gen ed
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