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I.
Background

     In spring 2012, the Faculty Council Academic Affairs Committee formed the Institutional 
Learning Objectives 3 and 4 Assessment Task Force, hereafter referred to as the ILO 3&4 
Taskforce.  This action was taken in response to apparent gaps in the University-wide assessment 
of the two identified institutional learning objectives.  When determining the membership of the 

Taskforce the Academic Affairs Committee was cognizant of the need to include a broad 

representation of the various constituencies across the campus.  Accordingly, the composition of 

the Taskforce is provided in Table 1.

	Table 1: ILO 3&4 Taskforce

	     One Elected Representative from

· College of Arts and Sciences,  Lori Simons

· School of Business Administration,  Cindy Saltzman

· School of Engineering,  Zhongping Huang

· School of Hospitality Management,  Kristen Riscinto Kozub

· School of Human Service Professions,  Robin Dole

· School of Nursing,  Pam Williams

· Library,  Samuel Stormont

· School of Education, Innovation & Continuing Studies,  Karen Chiarini

	     One Representative from ROTC,  Lieutenant Colonel Donald J. McDannald

	     Oskin Leadership Institute,  Arthur Schwartz

	     Assistant Dean for Civic Engagement,  Elizabeth Housholder

	     Assistant Provost for Teaching, Learning and Assessment,  Brigitte Valesey


Lori Simons and Cindy Saltzman volunteered to be co-chairs of the Taskforce.  
II.
ILO 3&4 Taskforce Charge
     At the first meeting on March 1, 2012 Scott Van Bramer, then chair of the Academic Affairs 
Committee, presented the charge to the Taskforce.  The basic thrust of the charge required the 
Taskforce to develop a plan that would lead to a set of recommendations for achieving 
university-wide assessment of ILO 3: professional and civic leadership, and ILO 4: responsible 
citizenship.  The formal charge is included as Attachment A to this report.  The charge stipulated 
that the Taskforce submit a preliminary report to the Academic Affairs Committee by mid-April 

2012, and a final report, with recommendations, by April 25, 2013.  Subsequently, a new Faculty 

Council Student Learning Assessment Committee (SLA) was created with the Taskforce charge 

and reporting duties transferred to this new committee.    
III.
Exploring the Issues
     Many people would agree that there are numerous inter-relationships between various stated 
learning objectives.  One of the complexities of assessment is to prevent confusion by finding the 
distinctions between learning objectives.   After reviewing the WEAVE online reports for ILOs 3 
and 4, the Taskforce concluded that confusion generated by the inter-relationships between these 
two specific objectives were hampering the systematic and ongoing reporting of assessment 
results.  This, in turn, made it difficult to interpret the assessment results that were reported.  
Concurrent auditing of assessment plans for ILOs 3 and 4 conducted by ICASL subcommittees 
support the Taskforce conclusion.   

     Yet, when conducting a literature review, it is evident that decades of research have shown 
leaders do possess particular qualities and attributes that distinguish them from non-leaders.1  
There is also compelling longitudinal evidence that leadership is vital to group functioning, 
organizational performance and societal well-being.2   Correspondingly, it has been noted that 
two centuries of scholarship have articulated the importance of citizenship education in order to 
provide the skills needed to become responsible citizens in a well-informed society.3    In 

subsequent Taskforce discussions there was a consensus that one could be a responsible citizen 

independent of a leadership position.     
     Consequently, the Taskforce developed an assessment plan with the intent to identify four or 
five specific attributes associated with ILO3, and a separate set of specific attributes for ILO4.  
The expectation is that each College/School program would be able to relate its assessment 

activities to at least one attribute for each objective.  It was decided to focus on the attributes 
for ILO3 during the remainder of the Spring 2012 semester, with a timeline for the 2012-2013 

academic year that included faculty feedback on the specific ILO3 attributes along with 

appropriate brief descriptions, and beginning work on specific ILO4 attributes.  An initial draft 

for ILO3 and timeline were presented to the Academic Affairs Committee as a preliminary report 

at the end of the spring 2012 semester.  This preliminary report can be found as Attachment B.      
IV.
Feedback on ILO3
     The Taskforce sponsored a session during Bridge Week 2012 in order to facilitate a 

university-wide discussion on ILO3.   Information gathered from this session was used to  
develop an initial set of five key attributes.  A subcommittee of the Taskforce then created a 

survey that was disseminated to the Schools/Colleges for the purpose of obtaining further 

feedback, see Attachment C.  Survey findings allowed the Taskforce to refine the selected  
key attributes and begin discussions on appropriate descriptions.   Discussion sessions were
then scheduled in the Oskin Leadership conference room and open to the entire campus
community.   These discussions became a valuable source for further revisions in the selected 
key attributes and corresponding descriptions.   The final text for ILO3 was approved by the
the Taskforce on April 8, 2013 and is presented in Table 2.  
Table 2: Final Text of Selected Key Attributes for ILO3 
Professional and Civic Leadership: Institutional Objective #3

Higher education has a long and notable history of inspiring students to attain the cognitive and behavioral complexities to understand and demonstrate effective leadership. Across the Widener community, there exists a broad range of curricular and co-curricular activities that cultivate and foster the attributes associated with both professional and civic leadership. 

Leadership opportunities arise from everyday situations. The term leadership is not bound by role or position, but is seen as an intention to contribute to a larger community or common good by going above what is required. Without exception, leaders have the capacity to motivate and work well with others. 

In order to begin the process of assessing the Institutional Learning Objective #3 related to professional and civic leadership, the Task Force offers as a starting point the following ideas regarding the attributes associated with professional and civic leadership.

ILO #3 Selected Key Attributes:

· Integrity 

Students who demonstrate integrity align words with behaviors. They can be trusted to objectively lead, act and serve.

· Initiative  

Students who demonstrate initiative are proactive and take responsibility for their actions and prioritize the needs of others before their own.

· Collaboration

Students who are collaborative have the interpersonal skills to communicate a shared vision or goal. They motivate and empower others to contribute knowledge and strengths in support of a common vision.

· Decision making

Students who make informed decisions reflect before they act. They are able to gather pertinent data and information, as well as analyze the costs, benefits, and potential outcomes of a course of action. 

V.
Progress on ILO4
     During the Spring 2013 semester the Taskforce began discussions on potential selected key
attributes for ILO 4.  The current draft, presented in Table 3, was agreed upon at the April 23, 
2013 Taskforce meeting.   This draft will be distributed for feedback at the Spring 2013 Bridge 
Week session sponsored by the Taskforce.  

Table 3: Draft Version of Selected Key Attributes for ILO 4

Characteristics of Responsible Citizenship

In January 2012, the National Task Force on Civic Learning and Democratic Engagement pronounced that we are in a “crucible moment” in our nation’s democratic history, in which we, as a society, must call on the “higher education community – its constituents and stakeholders – to embrace civic learning and democratic engagement as an undisputed educational priority for all of higher education, public and private, two-year and four year” (National Task Force on Civic Learning and Democratic Engagement, 2012, p. 2). In this complex and ever-changing world, Widener students need to view themselves as global community members who demonstrate the attributes of responsible citizenship. 

Widener University contributes to responsible citizenship through professional and liberal arts education and strives to develop the next generation of global citizens. The Widener Community challenges and empowers students to be responsible, thoughtful, and dedicated citizens who promote positive change. Examples of curricular and co-curricular experiences that promote these aims include service-learning courses, study abroad, domestic and international service and cultural immersion trips, political advocacy, and civic engagement programs. 

In order to begin the process of assessing the Institutional Learning Objective #4 related to responsible citizenship, the Task Force offers as a starting point the following ideas regarding the attributes associated with responsible citizenship.

ILO #4 Selected Key Attributes:
· Ethical Perspective

Students who demonstrate ethical perspectives recognize and evaluate ethical dilemmas. They are able to delineate between ethical and unethical behaviors and use such distinctions as opportunities to act in a principled and just manner.

· Cultural Competence
Students who demonstrate cultural competence exhibit the knowledge and skills to recognize and respect the differences of others. They exhibit empathy and compassion, and demonstrate consideration of multiple perspectives when navigating the academic, social, and/or professional environment. 

· Civic Engagement
Students who demonstrate civic engagement advocate for fairness (equity), actively participate with others, and examine issues. They contribute positively to the welfare of their local and global community.

· Democratic Engagement

Students who demonstrate democratic engagement are involved in the democratic processes and vote as informed citizens. They demonstrate an understanding of 

local, state, national and international political and legal systems. 

VI.
Recommendations            
     After careful deliberation and incorporation of all input from university-wide constituencies, 
the Taskforce makes the following recommendations:

(1)  the SLA submit ILO3 to Faculty Council for approval in Fall 2013


(2)  the SLA sponsor workshops to help Schools/Colleges and co-curricular programs 


identify how their current assessment activities align with one or more of the ILO3 key

attributes


(3)  that the current membership of the Taskforce continue through the Fall 2013 

semester in order to complete work on the draft version of key attributes for ILO4 by:
· using the Spring 2013 Bridge Week session to obtain feedback on what should be 


the appropriate key attributes, with descriptions, for ILO4, and

· using the information gathered from the Bridge Week session to develop a survey 



that will be disseminated to the Schools/Colleges and co-curricular programs in 



early Fall 2013 in order to obtain input on potential assessment activities


(4)  the final text approved by the Taskforce for the key attributes of ILO4 be sent to the 


SLA by December 10, 2013, with the recommendation that the SLA submit it to the 


Faculty Council for approval in Spring 2014.  
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Attachment A
Faculty Council Academic Affairs Committee 
Institutional Learning Objectives 3 and 4 Assessment Task Force, 2012 
Approved by Academic Affairs January 24, 2012

Context: The current Institutional Learning Objectives were approved by Faculty 
Council on February 27,2006. 

1. Students will demonstrate the knowledge, skills and scholarship that are 
appropriate to their major field of study. 

2. Students will be able to think critically and communicate effectively. 

3. Students will demonstrate attributes associated with professional and civic 
leadership. 

4. Students will demonstrate characteristics of responsible citizenship 

Since that time, significant progress has been made on the assessment of objective 1 and 
objective 2.  However, there is no group on campus responsible for assessment of objectives 3 and 4.  In preparation for Middle States, it is necessary for a group on campus to start making progress on assessment of objectives 3 and 4. 

The Faculty Council Academic Affairs Committee is forming this task force to bring 
together faculty, staff and administrators who can contribute to the assessment of 
objectives 3 and 4.  The group's findings will be presented to the Academic Affairs 
Committee of Faculty Council. The Academic Affairs Committee and Executive Committee of Faculty Council will present any governance-related items (i.e., learning outcomes and subsequent/substantial curricular changes) to the Faculty Council. 

Charge: 


1)  Develop an assessment plan for objectives 3 and 4 

 
2)  Develop an assessment report summarizing assessment activities, student outcomes, 
       and make recommendations regarding professional and civic leadership. 


3)  Develop an assessment report summarizing assessment activities, student outcomes, 
       and make recommendations regarding responsible citizenship. 

Membership: 

· The Assistant Provost for Teaching, Learning, and Assessment, Brigitte Valesey 

· The Assistant Dean For Civic Engagement, Elizabeth Housholder 

· ROTC - Lieutenant Colonel Donald 1. McDannald 

· Oskin Leadership Institute, Arthur Schwartz 

· One representative from Student Affairs 

· One representative from University College 

· One Elected Representative from each of the following 

· College of Arts and Sciences 

· School of Business Administration 

· School of Engineering 

· School of Hospitality Management 

· School of Human Service Professions 

· School of Nursing 
Attachment B
ILO 3 and 4 Assessment Task Force Report to 

Faculty Council Academic Affairs Committee

April 12, 2012

Professional and Civic Leadership: Institutional Objective #3

Higher education has a long and notable history of inspiring students to attain the cognitive and behavioral complexities to understand and demonstrate effective leadership. Across the Widener community, there exists a broad range of curricular and co-curricular activities that cultivate and foster the attributes associated with both professional and civic leadership. 

Leadership opportunities arise from everyday situations. The term leadership is not bound by role or position, but is seen as an intention to contribute to a larger community or common good. Without exception, leaders have the capacity to motivate and work well with others. 

In order to begin the process of assessing the Institutional Learning Objective #3 related to professional and civic leadership, the Task Force offers as a starting point the following ideas regarding the attributes associated with professional and civic leadership.

Key Attributes

· Integrity (Trustworthy, Ethical)

· Taking initiative and striving for excellence (Responsibility)

· Collaborative and inclusive 

· Making informed decisions (Analyze, Reflect, Act) 

· Communicate a shared vision and common purpose

The Task Force has developed a plan to meet the charge it has been assigned from the Faculty Council Academic Affairs Committee. This plan affords the Task Force the opportunity to gather faculty input about assessment activities and student outcomes that is necessary to make appropriate recommendations regarding both professional and civic leadership and responsible citizenship. The Task Force plan and timeline is below.

· Facilitate a Bridge Week Session on Professional and Civic Leadership,
  
Spring, 2012

· Develop an informational survey, Fall, 2012

· Administer the survey and analyze faculty responses, Fall, 2012

· Offer a series of workshops on assessment of Civic and Professional 
Leadership, Fall 2012

· Focus assessment efforts on ILO #4, Spring, 2012 

Attachment C
Fall 2013 Survey on Institutional Learning Objective # 3 

Students will Demonstrate Attributes Associated with Professional and Civic Leadership
· The ILO Taskforce is charged by FC-Academic Affairs with developing a plan for assessing ILOs #3 and #4.

· A taskforce subcommittee seeks your input regarding attributes associated with ILO#3

· The following  key attributes were derived from research and from a Bridge Week session in May 2012: 

· Integrity
Students who exhibit integrity demonstrate ethical and trustworthy behaviors, including the courage to do right despite pressures to the contrary.
· Taking initiative  

Students who demonstrate initiative take responsibility for their actions. They readily volunteer where others might not; in addition, they always give their best effort, especially when others are counting on them. 
· Collaborative and inclusive
Students who are collaborative and inclusive work well with others; they recognize that respecting and being considerate of others is a core principle of effective leadership.
· Decision-making
Students who make informed decisions think before they act. They are able to gather pertinent data and information as well as analyze the costs and benefits of a course of action. 
· Team-oriented  
Students who are team-oriented have the ability to influence others so everyone in the group feels they are working together toward a common goal.

· Q : To what extent do these key attributes align with learning expectations in your school/college/program and ILO #3?

· Q: Which Key attributes do you like and what can be improved?

Q: Are there other key attributes that should be considered when assessing ILO #3?  
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