	
	
	

	Number
	Activity
	Participants

	1. 
	Define Project Scope
	Customer/EI QCI

	2. 
	Define Organizational Structure (titles & job desc)
	Customer/EI QCI

	3. 
	Define documentation platforms/control structure
	Customer/EI QCI

	4. 
	EI QCI Provide  Agreement for Professional Services
	Customer/EI QCI

	5. 
	Establish POA&M/Deliver
	Customer/EI QCI

	6. 
	 EI QCI Provide ANSI/ISO/ASQ Q9000-2000 STDl
	EI QCI

	7. 
	 EI QCI Provide Draft Quality Manual
	EI QCI

	8. 
	Contact Registrar for Formal Assessment Date
	EI QCI

	9. 
	Review/Draft of QM01
	Customer

	10. 
	Define, develop and draft QP
	EI QCI

	11. 
	Define, develop and draft DFCs
	EI QCI

	12. 
	Define, develop and draft PAWs
	EI QCI

	13. 
	Review Draft's of QP/DFC/PAW 
	Customer

	14. 
	Define, develop and write draft Quality Related Forms
	EI QCI

	15. 
	Prep ISO Training Materials
	EI QCI

	16. 
	Conduct ISO 9001 Project Mgmt Overview
	Customer/EI QCI

	17. 
	Conduct ISO 9001 Requirements Training
	Customer/EI QCI

	18. 
	Formalize Document Control
	Customer/EI QCI

	19. 
	Review/incorporate initial draft inputs received to formal QMS
	Customer/EI QCI

	20. 
	Conduct Management review of all developed QMS documentation
	Customer/EI QCI

	21. 
	Incoporate changes from Management Review
	Customer

	22. 
	Distribute revised documentation for approval
	Customer

	23. 
	Review all final drafts
	Customer/EI QCI

	24. 
	Rev.1 procedures approved, published & distributed
	Customer

	25. 
	Submit QMS to Registrar for review and approval
	Customer/EI QCI

	26. 
	Develop Master Document Control List/Files
	Customer/EI QCI

	27. 
	Implement procedures/self audit
	Customer

	28. 
	Prep Internal Auditor Training Materials
	EI QCI

	29. 
	Conduct Internal Auditor Training
	Customer/EI QCI

	30. 
	Schedule internal audits
	Customer/EI QCI

	31. 
	Conduct Internal audits 
	Customer/EI QCI

	32. 
	Corrective actions developed and implemented
	Customer

	33. 
	Effectiveness of corrective actions verified
	Customer/EI QCI

	34. 
	Conduct Management review meetings
	Customer/EI QCI

	35. 
	ISO 9001 Awareness/Audit Preparation Training
	Customer/EI QCI

	36. 
	Formal assessment is conducted by the Registrar
	Customer/EI QCI

	37. 
	Corrective Action is submitted to the Registrar
	Customer/EI QCI


