Action Plan 

	Year 1: October 2007-September 2008
	                   Semester 1
	               Semester 2
	

	
	10/07
	11/07
	12/07
	1/
08
	2/
08
	3/
08
	4/
08
	5/
08
	6/
08
	7/
08
	8/
08
	9/
08
	

	Activity                                          Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Activity 1: project coordination;  
1-1 steering and management
	
	
	
	
	
	
	
	
	
	
	
	
	Steering Com.

HUB

	Activity 1: project coordination;  
1-2 kick-off WS; preparation
	
	
	
	
	
	
	
	
	
	
	
	
	HAU

HUB

	Activity 1: project coordination;  1-2 kick-off WS and further meetings; workshop
	
	
	
	
	
	
	
	
	
	
	
	
	HAU

HUB

	Activity 1: project coordination; 
 1-2 kick-off WS and further meetings; 
yearly meetings
	
	
	
	
	
	
	
	
	
	
	
	
	Steering 
Committee

	Activity 1: project coordination;  
1-3 project monitoring and evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	Steering Com. HUB

	Activity 2: sandwich programme; 
phase A; preparation
	
	
	
	
	
	
	
	
	
	
	
	
	KULEUVEN

	Activity 2: sandwich programme; 
phase A; implementation
	
	
	
	
	
	
	
	
	
	
	
	
	Europ.partners
KULEUVEN

	Activity 2: sandwich programme; 
phase A; follow-up
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2: sandwich programme;
 phase B; preparation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2: sandwich programme; 
phase B; implementation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2: sandwich programme; 
phase B; follow-up
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 : summer schools ; 

3-1 Summer School A; preparation
	
	
	
	
	
	
	
	
	
	
	
	
	HUB

	Activity 3 : summer schools ; 

3-1 Summer School A; implementation
	
	
	
	
	
	
	
	
	
	
	
	
	HUB

	Activity 3 : summer schools ; 

3-1 Summer School A; follow-up
	
	
	
	
	
	
	
	
	
	
	
	
	HUB

Steering Com.

	Activity 3 : summer schools ; 

3-2 Summer School B; preparation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 : summer schools ; 

3-2 Summer School B; implementation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 : summer schools ;

3-2 Summer School B; follow-up
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 : summer schools ; 

3-3 Summer School C; preparation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 : summer schools ; 

3-3 Summer School C; implementation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3 : summer schools ; 

3-3 Summer School C; follow-up
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 : modules ; 

team work
	
	
	
	
	
	
	
	
	
	
	
	
	CAU

module teams

	Activity 4 : modules ; 

team meetings
	
	
	
	
	
	
	
	
	
	
	
	
	CAU

module teams

	Activity 4 : modules ; 
test implementation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 4 : modules ; 
evaluation and incorporation
	
	
	
	
	
	
	
	
	
	
	
	
	


	Year 1
	Semester 1
	Semester 2
	

	Activity                                                Month
	10/07
	11/07
	12/07
	1/
08
	2/

08
	3/

08
	4/
08
	5/
08
	6/
08
	7/
08
	8/
08
	9/
08
	Implementing body

	Activity 5 : university-industry network ; 5-4 coordination desks ; 
preparation desk officer training
	
	
	
	
	
	
	
	
	
	
	
	
	HUB

SLU

	Activity 5 : university-industry network ; 5-4 coordination desks ; desk officer training
	
	
	
	
	
	
	
	
	
	
	
	
	HUB

SLU

	Activity 5 : university-industry network ; 5-4 coordination desks ; desk set-up, round table meetings, networking activities
	
	
	
	
	
	
	
	
	
	
	
	
	Asian partners

SLU

	Activity 5 : university-industry network ; 5-4 coordination desks ; stakeholder meetings
	
	
	
	
	
	
	
	
	
	
	
	
	Asian partners

SLU

	Activity 5 : university-industry network ;
 5-4 coordination desks ; 
transfer to own responsibility
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 

5-1 study projects ; preparation first round
	
	
	
	
	
	
	
	
	
	
	
	
	HAU, SLU

Asian partners

	Activity 5 : university-industry network ; 

5-1 study projects ; implementation first round
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ;

5-1 study projects ; follow-up first round
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 

5-1 study projects ; preparation second round
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 

5-1 study projects ; 
implementation second round
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 

5-1 study projects ; follow-up second round
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 

5-1 study projects ; 
transfer to own responsibility
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 
5-2 internships ; preparation first round
	
	
	
	
	
	
	
	
	
	
	
	
	CAU, SLU

Asian partners

	Activity 5 : university-industry network ; 
5-2 internships ; implementation first round
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 
5-2 internships ; follow-up first round
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 
5-2 internships ; preparation second round
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ;
 5-2 internships ; implementation second round
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 
5-2 internships ; follow-up second round
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 
5-2 internships ; transfer to own responsibility
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 
5-3 mentoring ; 
preparation procedures and networking
	
	
	
	
	
	
	
	
	
	
	
	
	UNSYIAH

SLU

Asian partners

	Activity 5 : university-industry network ; 
5-3 mentoring ; starting meeting
	
	
	
	
	
	
	
	
	
	
	
	
	Asian partners

	Activity 5 : university-industry network ; 
5-3 mentoring ; pairs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 5 : university-industry network ; 
5-3 mentoring ; evaluations
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 6 : curriculum evaluation;
team meetings
	
	
	
	
	
	
	
	
	
	
	
	
	KVL

EvaluationTeam

	Activity 6 : curriculum evaluation; preparation
	
	
	
	
	
	
	
	
	
	
	
	
	KVL

EvaluationTeam

	Activity 6 : curriculum evaluation; incorporation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 6 : curriculum evaluation ; follow-up
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 7 : internet site ; set-up
	
	
	
	
	
	
	
	
	
	
	
	
	HUB

	Activity 7 : internet site ; maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	HUB


	For the following years: October, 2008 – September, 2010

	
	10/2008 -3//2009
	4/2009 – 9/2009
	10/2009 – 3/2010
	4/2010 – 9/2010
	

	Activity
	Semester 3
	4
	5
	6
	Implementing body

	Activity 1: project coordination;  
1-1 steering and management
	
	
	
	
	Steering Com.

HUB

	Activity 1: project coordination;  
1-2 kick-off WS and further meetings; yearly meetings
	
	Month 23
	
	Month 35
	HUB/SLU

HUB/UNSYIAH

	Activity 1: project coordination;  1-3 project monitoring and evaluation
	
	
	
	and after
	SteeringCom. HUB, external

	Activity 2: sandwich programme; 
phase A; implementation
	
	until month 22
	
	
	Europ.partners

KULEUVEN

	Activity 2: sandwich programme; 
phase A; follow-up
	
	Month 23
	
	
	KULEUVEN

SteeringCom.

	Activity 2: sandwich programme; 
phase B; preparation
	
	Months 21-23
	
	
	KULeuven

	Activity 2: sandwich programme; 
phase B; implementation
	
	
	Months 24-35
	
	Europ.partners
KULeuven

	Activity 2: sandwich programme; 
phase B; follow-up
	
	
	
	Month 36
	KULeuven

SteeringCom.

	Activity 3 : summer schools ; 

3-2 Summer School B; preparation
	
	Months 19-22
	
	
	SLU

	Activity 3 : summer schools ; 

3-2 Summer School B; implementation
	
	Month 23
	
	
	SLU

	Activity 3 : summer schools ; 

3-2 Summer School B; follow-up
	
	Month 24
	
	
	SLU

SteeringCom.

	Activity 3 : summer schools ; 

3-3 Summer School C; preparation
	
	
	
	Month 30-34
	UNSYIAH

	Activity 3 : summer schools ; 

3-3 Summer School C; implementation
	
	
	
	Month 35
	UNSYIAH

	Activity 3 : summer schools ; 

3-3 Summer School C; follow-up
	
	
	
	Month 36
	UNSYIAH

SteeringCom.

	Activity 4 : modules ; 

team work
	Until month 15
	
	
	
	CAU

module teams

	Activity 4 : modules ; 

team meetings
	
	Month 23
	
	Month 35
	CAU

module teams

	Activity 4 : modules ; 
test implementation
	Month 18-23
	
	
	
	CAU

module teams

	Activity 4 : modules ; 
evaluation and incorporation
	
	
	From month 24 
	and beyond
	Asian partners

CAU

	Activity 5 : university-industry network ; 5-4 coordination desks ; 
desk set-up, round table meetings, networking activities
	
	Until month 22
	
	
	Asian partners

SLU

	Activity 5 : university-industry network ; 5-4 coordination desks ; stakeholder meeting 2
	
	Month 23
	
	
	Asian partners

SLU

	Activity 5 : university-industry network ; 5-4 coordination desks ; transfer to own responsibility
	
	
	From month 24-36
	and after
	Asian partners

SLU

	Activity 5 : university-industry network ;  

5-1 study projects ; preparation first round
	Months 13-16
	
	
	
	HAU

Asian partners

SLU

	Activity 5 : university-industry network ;

5-1 study projects ; implementation first round
	Months 17-21
	
	
	
	HAU

Asian partners

SLU

	Activity 5 : university-industry network ; 

5-1 study projects ; follow-up first round
	
	Month 22
	
	
	Asian partners

SteeringCom.

	Activity 5 : university-industry network ; 

5-1 study projects ; preparation second round
	
	Months 22-23
	
	
	HAU

Asian partners

SLU

	Activity 5 : university-industry network ; 

5-1 study projects ; implementation second round
	
	
	Months 24-28
	
	HAU

Asian partners

SLU

	Activity 5 : university-industry network ; 

5-1 study projects ; 
follow-up second round
	
	
	month 29
	
	Asian partners

SteeringCom.

	Activity 5 : university-industry network ; 

5-1 study projects ; transfer to own responsibility
	
	
	
	and beyond
	HAU

Asian partners

SLU

	Activity 5 : university-industry network ; 5-2 internships ; preparation first round
	Months 12-16
	
	
	
	CAU

Asian partners



	Activity 5 : university-industry network ; 5-2 internships ; 
implementation first round
	Month 17-21
	
	
	
	CAU

Asian partners



	Activity 5 : university-industry network ; 5-2 internships ; follow-up first round
	
	Month 22
	
	
	Asian partners

SteeringCom.

	Activity 5 : university-industry network ; 5-2 internships ; 
preparation second round
	
	Months  21-23
	
	
	CAU

Asian partners



	Activity 5 : university-industry network ; 5-2 internships ; 
implementation second round
	
	
	Months 24-28
	
	CAU

Asian partners



	Activity 5 : university-industry network ; 5-2 internships ; 
follow-up second round
	
	
	Month 29
	
	Asian partners

SteeringCom.

	Activity 5 : university-industry network ; 5-2 internships ; 
transfer to own responsibility
	
	
	
	and beyond
	CAU

Asian partners



	Activity 5 : university-industry network ; 5-3 mentoring ; pairs
	
	
	
	and beyond
	UNSYIAH

Asian partners



	Activity 5 : university-industry network ; 5-3 mentoring ; evaluations
	Month 17
	
	Month 29
	
	Asian partners

UNSYIAH

	Activity 6 : curriculum evaluation;
team meetings
	
	Month 23
	
	Month 35


	KVL

EvaluationTeam

	Activity 6 : curriculum evaluation ; preparation
	
	
	
	
	 KVL

EvaluationTeam

	Activity 6 : curriculum evaluation ; incorporation
	
	
	
	
	KVL

Asian partners

EvaluationTeam

	Activity 6 : curriculum evaluation ; follow-up
	
	
	
	Months 34-35
	KVL

Asian partners

SteeringCom.

	Activity 7 : internet site ; maintenance
	
	
	
	and beyond
	HUB


