C3M Project Activities and Timetable

Phase



Activities



 Time Frame



Lead Team Members

	Phase 1 – The Team
	● Work with LHS Tech Support to download Cmap Tools

● Provide summary of concept mapping research and introductory materials to Gimble and Newkirk

● Draft Cmap Tools Manual for LHS Educators

● Meetings (2 days) for:

  Intro to Cmap Tools

  Collaboration on evaluation design

  Developing strategy for Fall Classroom applications
	July-August 2006

July-August 2006

July-August 2006

July-August 2006

July-August 2006
	Jane Heinze-Fry

Jane Heinze-Fry

Jane Heinze-Fry

Jane Heinze-Fry, Barbara Newkirk, Elliott Gimble

Jane Heinze-Fry, Barbara Newkirk, Elliott Gimble

	Phase 2 – The Students
	● Develop first unit concept map

● Pre-unit Planning Meetings (2)

● Evaluation/Next Steps Meetings (2)

● Implementation/Class Visits (2)

● Develop second unit concept map
	September 2006

September 2006/January 2007

October, 2006/February 2007

October, 2006/February 2007

January 2006
	Jane Heinze-Fry

Jane Heinze-Fry, Barbara Newkirk, Elliott Gimble

Jane Heinze-Fry, Barbara Newkirk, Elliott Gimble

Jane Heinze-Fry

B. Newkirk, E. Gimble

	Phase 3 – The Report
	● Consolidate and analyze data, draw conclusions, revise (as necessary) Manual, write final report
	February – April, 2007
	Jane Heinze-Fry

	Phase 4 – The Sharing
	● Plan and implement 2-hour teacher training
	April – May, 2007
	B. Newkirk, E. Gimble


