Sustainability  

The financial aspect (how will activities be financed when the grant ends?)

Asian partner universities will secure funding and human resources for the coordination desks and curriculum elements developed in the project. Additional activities of the follow-up period (mainly ex-post evaluations) will be financed jointly by the partner universities. 

HUB will continue to maintain the project internet platform including MOODLE until one of the Asian partner universities is able to do so.

Partners will also seek external funding for further staff and student exchanges as well as joint research and teaching activities, which will result from the intensified cooperation between them. - This will include governmental, inter-governmental as well as private sources.

Institutional level (Will structures allowing the activities to continue be in place at the end of the action? Will there be local "ownership" of action outcomes?)

Several elements of the project are designed specifically to ensure mid-/long term stability of results:

· Curriculum evaluation system: Early detection of weak points or problems, improvement and regular adaptation to changing conditions are all institutionalised, are conducted regularly and with defined procedures.

· Future teachers are included in training/HRD, not only present staff. The young teachers will carry the new curriculum to the next ‘generation’ of teachers

· Incorporation of curriculum elements into existing study organisation forms a separate entity within each activity, with defined responsibilities and time allocated to it. This ensures continued application and provision of resources.

· Persons responsible for study organisation at each Asian partner university are involved in project planning and implementation from the start in order to make sure that they support and co-determine the changes, which the project will introduce.

· In the follow-up period, two rounds of evaluations will be conducted by the Steering Committee, which provides additional possibilities for regulation.

· For all curriculum elements test rounds with separate follow-ups are fixed. In case major difficulties arise the respective element will be adapted and improved within project duration. Thus none of the elements are dropped simply because implementation is faced with ‘teething troubles’.

· the mentoring programme links the different student generations, providing further incentives for conveying of experiences and methods learnt

· Asian teachers (as executors and pat of a major target group) steer project planning and design together with European partners - from the start their main ownership of project results is ensured.

Policy level where applicable (What structural impact will the action have - e.g. will it lead to improved legislation, codes of conduct, methods, etc?)

Successful incorporation of the new curriculum elements and especially problem-based learning is expected to lead to processes of adaptation and reform of curricula at other faculties in the partner universities and may even spark improvements in other agricultural universities of the partner countries. Continued dialogue with the European partners as well as promotional activities of participating staff members within and beyond their universities will support such changes.

On the professional level, research and extension activities in the field of supply chain management and post-harvest technology will enable university experts to become advisors to their governments in the development of regulations and standards for food quality and safety, quality control systems, and trading standards. Particular needs have been identified in these areas.
