Objectives
Overall, the project aims - on the economic level - 

I ) To contribute to adaptation of the production and marketing process in horticulture to the changing market dynamics and increased demands in Asian transition countries, especially regarding security and efficiency of supply, sustainability, as well as food safety, quality and convenience of food products;

II ) To contribute to creation of sustainable and quality-oriented regional, national and international food supply chains in the Asian partner countries. In accordance with the needs identified there, the action aims - on the university level -

III ) To contribute to enhanced qualification of Asian students/graduates to cope with the changing requirements in their future jobs as actors in the agri/food sector;

IV ) To contribute to adaptation of curricula at Asian universities to the changing requirements, involving multidisciplinary and problem-based learning and functioning university-industry networks.

On the level of cooperation between the Asian and European universities, the action aims 

V ) To contribute to an European - Asian academic partnership network for further development of the supply chain management concept in general and its adaptation to Asian conditions;  

VI ) To contribute to development of insider knowledge on the respective other‘s development dynamics in food production and trade, as well as of continuing exchange with a view to ensuring equal process and product quality standards in the Asian and European countries. Both sides will profit economically from this exchange. 

With respect to the European universities, the action aims

VII ) To contribute to internationalisation of agricultural and horticultural education and research at European universities, which is a necessity in view of globalising economies.

The relationship between the overall objectives is depicted in Figure 1 below:
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SCM…Supply Chain Management

FSC…Food Supply Chain

QM….Quality Management
Figure 1: Overall objectives and their relationship with each other
Specific objectives

Following close analysis of needs and constraints both at the European and the Asian universities, the action has two specific objectives, one on the level of university networks and one with respect to education at the Asian partner universities:

1. Dense linking-up of European and Asian partner universities and industry for the applied and problem-oriented education in supply chain management and post-harvest technology in horticulture

2. Equipment of teaching staff and students at the Asian partner universities with the theoretical, social and practical know-how necessary for sustainable and quality-oriented food supply chain management, for analysing and solving complex problems thereof as well as for transferring knowledge to actors in these supply chains.
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Equipment of teaching staff and students at Asian partner universities with the theoretical, social and practical know-how necessary for sustainable and qualitiy-oriented FSCM, for analysing and solving complex problems thereof as well as for transfering knowledge to actors in these Scs.

Cooperation

Verdichtete Vernetzung von EU und Asian Partneruniversitäten und Industrie für die praxisorientierte SCM-Ausbildung im Gartenbau
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Cooperation is starting point and goal

 Verdichtung








