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E-Bridge project – WP3 Christmas Report
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Summary

Not as much as we would have hoped for but high qaulity in the achievments made…
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1 E-Bridge project background and purpose
(To put the report on the map…)
2 WP3 description and goal
(To understand what and why…)

2.1 WP3 members

The persons who have participated in the work are described in the “Project_participants” concept model in the “Project documentation” folder (see 3.3.3 and 3.3.4 for navigation instructions).
3 WP3 progress report

3.1 Method

In order to achieve the goals of the project, the method chosen was to first create a concept model of the area of interest, and then based on this model develop the necessary information and data model(s).

3.1.1 Concept modelling

There were three explicitly identified purposes for creating concept models;
· set the scope of the work package

· identify and specify an agreed nomenclature

· assist in the understanding of the information and data models

3.1.2 Information modelling

The goal of the data modelling is to develop an information model that formalizes the relationships and information objects (concepts) identified during concept modelling, which thereby governs the data model. The syntax of the information model will either be specified using EXPRESS-G or by UML (or possibly by both). This activity is not yet started.
3.1.3 Data modelling

The goal of the data modelling is to develop a schema (XML Schema) that specifies the format during a file based data transfer between two IT-systems. This activity is not yet started.
Based on the schema, web services could be developed to allow for a closer integration between the involved IT-systems. The web services currently developed within WP5 has no direct relationship to the WP3 result. 
3.2 Tools

In order to reduce the amount of travelling and the impact on project budget, environment and social constraints, it was decided to look for a solution which would allow the members of the WP to work together over the Internet. The result was to use Skype for audio communication (conference calls) and IHMC CmapTools for concept modelling.
3.2.1 Skype

Skype was used based on the fact that it;

· was already used by many of the members of the WP

· was free of charge

· enabled free conference calls without the need for a conventional telephone line

Further information on Skype can be found on http://www.skype.com/.

3.2.2 CmapTools

The IHMC CmapTools was chosen because of a number of reasons, e.g. it;
· was easy to learn and use

· was free of charge

· provided centralized storage and access to the developed concept models (free of charge)

· enabled synchronous collaboration over the Internet

· provided web access for viewing concept models without any software installation

Further information about IHMC (Institute for Human and Machine Cognition) can be found on their web site - http://cmap.ihmc.us/.
3.3 WP3 result

This section describes the result, which up until now (see front page date) has been achieved by WP3 of the E-Bridge project.
3.3.1 Concept models
So far, only concept models have been developed. The scope of the modelling is training. It covers the complete life cycle of training, from an event leading to the need for training, over design and development of training resources/media (information, software and hardware), followed by the actual conduction and evaluation of training. 
3.3.2 Model description and current status

None of the developed concept models are described in this report. All relevant documentation is included in each model file. In the top left corner of each model file, there is (or will be for currently less mature models) a description of the model, a status flag (green for “mature”, yellow for “in work” and red for “just started”), and a legend explaining the meaning of the different style elements applied to some concepts.
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The description of each model is only available when viewing the model with the CmapTools software.
The developed concept models are mature in the top, most general level, but most of the detailed models are still in work or has only just been started.

3.3.3 Entry model
Although each concept model in its own covers a discrete set of knowledge, the best way to view the result of the WP3 work so far is to start with the model named “Training_lifecycle”. From this model, more detailed models can be accessed through links between the models.
3.3.4 Access to the concept models for modification

In order to modify the concept models, you need to open them with CmapTools. Anyone can access the models, but only E-Bridge WP3 members can modify them and save them in the E-Bridge folder.
In the “Views” window of CmapTools, choose the “Shared maps in Places” tab to the left and then browse to the “E-Bridge” folder on the “IHMC Public Cmaps (3)” server.
	

	[image: image3.png][€] vyer - CmapTools
arkiy Reclgera [USJISEN Ferster Hidp

5 Mnaplatser + 5 Lagg il plats
2 1HMC Cappers
ortor] 63 1 puble Cops
53 1HMC Public Cmaps (2)
Q (3 THMC Public Cmaps (3)
Converted from V2 on Jen 22 2004
0911“‘;?:;’“ [50 Users (create your own folder...)
& Eidoe
014 E-bridge folder
Favorter Temp
ik Assessment_or_Testing
£k Cause_analysis
Historik 4k Execution_of_training_v1
1k Gap Analysis
£k Instructional_design.cmap
4k Intervention_Definition
£l learning objective
£l Organizational Analysis
4k Organizationsl Enviranment Analy
£k Performance-Analysis
£k Performer Analysis
ok Person
£l Test_items
1l Test_package
£k Testing_plan
£l Training_development
£l Training_development_vi
1By Training_Ifecycle
£l Training_needs_analysis.cmap.
£l Training_project
£l Training_roles
o Uneted
.l Work Environment Analysis
(£ ECCC - Uriversdad de Costa Rica
ecsi
eCole @ abset
e-commerce_pizaro_sakcedo

9 1 SaleKnowede Hodels

[ Endest koner 2 Winistyrer {f) Rodera






	


3.3.5 Viewing the concept models

The concept models can be viewed using a web browser without the need to install any additional software. When a concept model has been saved on the IHMC servers, it can immediately be accessed. The root E-Bridge folder can be found at;

· http://cmapspublic3.ihmc.us/rid=1GL5SD14N-NT0RBM-1024/E-Bridge
