EXIT STRATEGY PLANNING TOOL

	SUSTAINABILITY

ISSUES
	1.  What must be sustained? Check as many options as apply.

___An activity                

___A benefit stream    

___An institution

___Program coverage

___Level of service (program intensity)

___Quality of service

___Key relationships

	
	2.  Can benefit streams be maintained without continued activities?

___Yes

___No

	
	3.  If answer above is “no”:  Who will maintain activity streams, and with what resources?



	EXIT STRATEGY

CHOICES
	4.  Which of the following exit strategy approaches are most appropriate for this project?

___Phase down:

· Sponsor reduces activity level but continues providing some support

· May be preparatory to phase out or phase over

· Special challenges include: pacing; redefining target population; maintenance of benefit stream

___Phasing over: 

· Sponsor substantially reduces support for an activity or service

· Successor institution identified that will continue providing activity or service

· Sponsor assists successor institution in securing needed resources and developing critical capacities

· Special challenges include: pacing; capacity building; and decision-making about scope and scale of activities

___Phasing out:

· Sponsor discontinues support and involvement

· No new sponsor is identified to continue the activity

· Special challenges include: safety net considerations; maintaining the benefit stream without maintaining the activity that initially produced the stream



	
	5.  Summarize details of the approach(es) you have selected. Include key activities and timing. If appropriate, identify the successor institution. Incorporate, in your strategy, to the extent feasible, the best exit strategy practices.



	
	6.  Describe how you will meet the special challenges (noted in item #4) that are associated with the exit strategy(ies) you have selected.



	MONITORING

ISSUES
	What indicators will you use to monitor exit strategy success? [Note: Choose only those indicators that are relevant to your exit strategy]

Status indicators (that show that the problem addressed by the program has been significantly reduced):

Organizational capacity indicators (that show that one or more partners can manage the effort):

Financial indicators (that show that needed resources are in place):

Time indicators (that show what is to be in place by a particular date):




� Best Exit Strategy Practice:





Plan for exit from the earliest stages of program design 


Develop partnerships and local linkages


Build local organizational and human capacity


Mobilize local and external resources


Stagger the phase out of various program activities and resources


Allow roles and relationships to evolve and continue after exit








