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Maximizing Accountability, Expectations, Leadership, and Work Ethic in the Classroom

Rationale
Berkowitz and Bier (2005) state that “the home structure available to young people is the single most important factor that contributes to their overall success”.  What happens when the structure provided does not encompass all the needs of a young person?  Even more importantly, what happens when this structure has a greater influence over that young person than the culture they are exposed to at their school?  When this occurs, should this relationship determine how students will be taught?

Questions as the ones mentioned above can apply to virtually every school in the United States.  To meet these challenges head on, it is critical for educational systems to establish a culture that meets the social needs of it’s young people (Brameld, 1975).  We have already looked at a leadership based curriculum design approach for dealing with this.  So, the question now becomes how can instructional design be used to meet the leadership based needs of students.


For the desired instructional design to be effective, constructivist based learning environments will be needed.  These types of environments will provide students and teachers the foundation that will allow them to see the big picture.  Through this picture, all will be able to identify the components that define it.  Individual roles, establishing positive relationships, understanding ownership, and being proactive are all factors will contribute to this 

(Chiarelott, 2006).


The concepts associated with a basic lesson planning model will be utilized as the basis for teaching students the leadership based skills needed.  The design of the leadership based curriculum associated with this topic is specific because each individual involved has unique tasks, roles, and objectives.  The basic lesson plan model coincides with this type of approach because the assessments, procedures and activities are geared towards meeting the needs of all learners  (Chiarelott, 2006).


According to Chaiarlott (2006), students exposed to this type of model will be able to contextualize the inner-workings of a leadership based culture first hand.  Through the instruction provided, these students will be provided with opportunities to learn about the components that make up this type of culture.  They will also be provided with opportunities that allow them to see the culture at work.  Most importantly, these individuals will be able to live the culture on a daily basis.

The instructional design dealing with this topic, will build off of the components associated with this curriculums design.  Implementation of the leadership based culture will begin at this point.  Form here, students will become exposed to the core components of the leadership based curriculum that has been designed.  The steps associated with the implementation will follow a sequential order that allows for foundations to be established and built from.  With the above in mind, it is imperative to remember that the culture being established is new.  All parties will be involved in managing this change.  Therefore, a certain learning curve will exist.  Because it is a work in progress, adjustments will be made as needed.  The foundation based information will be implemented at the beginning of the new year.  Additional programs and exercises will be conducted throughout the year.
Units and Unit Outcomes

Note:  The instructional design dealing with the topic covered is comprehensive because the units and sub units associated with it build off of and tie into one another.   This enables a foundation to be established.  When this occurs,  objectives can be accomplished in a sequential order, thus establishing a guided path to completing the desired objective.  With this in mind, each sub unit will be examined  in a sequential manner.  Both teachers and students are integral parts of this process.  The instructional design process will be a learning process for teachers and students.   Each step in this process will provide teachers with the information needed to determine the progress being made.  This relationship will be shown through preassessments, lesson plans, and postassessments.   
Subunit 1 – Identifying the Problem
(Comprehension)

· Educators / students will be proactive in addressing  issues that impact the educational settings.

· Educators / students will work hand in hand with the community in a manner that reflects the collective needs of all.

· Educators / students will act as the conduit through which the designated needs will diffuse into the educational setting. 

Subunit 2 – Creating a Support Network
(Application)
· Educators / students will identify and apply the components of the desired support network.

· Educators / students will focus on their role as an intermediary between the educational and home environments.

· Educators / students will summarize the expectations of all parties involved through creating the structure from which open lines of communication can exist.

· Educators / students will provide opportunities for growth with in the existing support network.
Subunit 3 – Establishing the Culture

(Application)
· Educators / students will explain the objectives and expectations that will define the  culture present with in the classroom setting.

· Educators / students will explain the reasoning behind creating the desired culture according to psychological theory (reconstructionism).

· Educators / students will explain expectations when dealing with classroom conduct i.e. etiquette, manors, peer interaction, peer / teacher interaction.

· Educators / students will discuss the evaluation methods available in determining the levels of adherence to the objectives and expectations with in the classroom setting.

· Educators / students will provide a method from which feedback will be communicated to all individuals in the educational setting.

· Educators / students will be proactive in the process of identifying the problem areas that may exist.

Subunit 4 – Promoting the Culture
(Synthesis)
· Educators / students will emphasize the need in putting the culture first.

· Educators / students will identify the expectation needed to reinforce the desired culture on a daily basis.

· Educators / students will assess and implement methods for making the desired culture visible to all individuals within the educational environment. 

· Educators / students will promote results in a manner where success is shared and where deficiencies are recognized.

· Educators / students will model this culture.

· Educators / students will be proactive in the self-evaluation process.

· Educators / students will work collectively with peers in a manner where questions and feedback are provided.

Subunit 5 – Providing Opportunities
(Analysis)
· Educators / students will provide framework for establishing opportunities allowing for the desired culture to diffuse across all layers of the educational setting.

· These opportunities will reflect the needs of the classroom setting by integrating components of the culture in a manner that contextualizes the content being taught.

· The opportunities provided will require that all individuals understand the basic needs of everyone involved.

· The educators will facilitate these needs by identifying both the strengths and weaknesses. 

Subunit 6 – Handing Over the Culture
(Evaluation)
· Educators will assume the role as facilitators as the culture becomes increasingly self-sustaining.

· Educators / students will continue to monitor and encourage the development of all individuals.

· Educators / students will be proactive in trouble shooting process.  

· Educators / students will use emerging problems as learning tools that contribute to the continued development of all involved.  

Pre Assessment
Subunit 1 – Identifying the Problem / Teacher           Subunit 2 – Creating a Support Network / Teacher
Subunit 1 – Identifying the Problem / Student             Subunit 2 – Creating a Support Network / Student
Subunit 3 – Establishing the Culture / Teacher         Subunit 4 – Promoting the Culture / Teacher
Subunit 3 – Establishing the Culture / Student        Subunit 4 – Promoting the Culture / Student
Subunit 5 – Providing Opportunities / Teacher          Subunit 6 – Handing Over the Culture / Teacher
Subunit 5 – Providing Opportunities / Student             Subunit 6 – Handing Over the Culture / Student
Lesson Plan #1:
I.  Concept or Skill to Be Learned: Identifying a Problem
II. Lesson Objectives:
· Educators / students will be proactive in addressing  issues that impact the educational settings.

· Educators / students will work hand in hand with the community in a manner that reflects the collective needs of all.

· Educators / students will act as the conduit through which the designated needs will diffuse into the educational setting. 
III. Procedures: In order to develop a foundation associated with the problem at hand, a critical component of the instructional design will be to establish key questions that will help students build upon the intended learning objectives.  A basic lesson plan model will also be used to accomplish this.  Students will be broken up into even groups, picked at random.   Each student will be provided with a worksheet that corresponds to the designated components of the lesson.   Each topic will be addressed by the teacher and groups will be given time to identify the important components of that topic.  Students will be allowed to use their pre assessment questionnaire as a reference.   The objective of this instructional design is to simply acclimate students to the desired cultural change.  
Key Questions:
- What factors play a key role while identifying a problem?

- What type of value is gained from identifying a problem?

- Do leaders identify potential problems before they occur? 

A. Introductory Activity:  This activity will be used to provide background information on the topic at hand.  An open discussion based forum will be utilized.  The introduction of the desired topic will be example based.  This approach will provide an immediate opportunity for students to contextualize the topics being covered.  In preparation for this activity it will be the responsibility of the teacher to come up with a variety of examples to spark the general flow of the activity.  Examples can be cued from:
1. Student experiences

2. Teacher experiences

3. Current news events (media)

4. Historical events (media, historical texts)

B. Developmental Activity: This activity will be based on a role playing format.  Students will assume the roles of the different parties associated with the topic.  A worksheet will be provided as a guide during this activity.  

C. Concluding Activity:  This activity will summarize the main topics discussed.  A work sheet will be provided as a guide.  In addition to being summary based, students will be obligated to fulfill various requirements presented in the guide.  This approach will help to, once again, contextualize the desired content.
IV.  Assessment / Evaluation Strategy:  The designated worksheets will be utilized as assessment tools.  To compliment this approach, an additional survey will be provided.  These tools should help determine a student’s proficiency when dealing with 3 components of each topic.


A.  Does a basic understanding exist?

B.  Can they contextualize the main components?

C.  Do they see how the topic applies to them?
V.  Materials Needed:  Pre Assessment results (Teacher / Students), student work sheets.
A. Time:  Day #1 / 3 hour workshop (Sec A – Hr 1 / Sec B – Hr 2 / Sec C – Hr 3)

Lesson Plan #1, Worksheet B

Name:________________

Directions: Each member of the group assume the role (at least once) of each individual.  Provide insight to the designated question as you would if you assumed the roles and responsibilities of these individuals.  Topics with in column will help to guide you.
Problem:  Society is having a negative impact on our young people today.

Lesson Plan #1, Worksheet C
Name:________________

Problem: Society can impact us all in a negative way.

1. In an educational setting how can you maximize accountability, expectations, leadership, and  work ethic.  Identify both short and long-term applications of this concept as they apply to you.

2. How can teachers and students address this problem?  What factors do you have control over that can have a positive impact on this relationship?  What factors do you have control over that can have a potentially negative impact on this relationships?
3.  Identify how society (our community, home structure) can shape who we are.  

4. Individually, how does your community and home structure influence you?  Compare this to social and educational settings?  Determine how those relationships compared to social and educational settings
5. As a person, what factors do you have control over that will determine your success (socially, academically)
6. What impact can our community have on an educational setting?

7. What solutions are potential options?

8. How could we measure the effectiveness of the change that has occurred?  What questions, as an individual, would you need answered to feel reassured.

Summary:
What are your feelings on the topics being discussed?

What real world or personal examples can you provide that resemble this relationships?

What value can be added to you and our school after discussing this problem?
Lesson Plan #2:
I.  Concept or Skill to Be Learned: Creating a Support Network
II. Lesson Objectives:
· Educators / students will identify and apply the components of the desired support network.

· Educators / students will focus on their role as an intermediary between the educational and home environments.

· Educators / students will summarize the expectations of all parties involved through creating the structure from which open lines of communication can exist.

· Educators / students will provide opportunities for growth with in the existing support network.
III. Procedures: In order to develop a foundation associated with the problem at hand, a critical component of the instructional design will be to establish key questions that will help students build upon the intended learning objectives.  A basic lesson plan model will also be used to accomplish this.  Students will be broken up into even groups, picked at random.   Each student will be provided with a worksheet that corresponds to the designated components of the lesson.   Each topic will be addressed by the teacher and groups will be given time to identify the important components of that topic.  Students will be allowed to use their pre assessment questionnaire as a reference.   The objective of this instructional design is to simply acclimate students to the desired cultural change.  
Key Questions:
- What factors play a key role in establishing a support network?

- What type of value is gained from establishing a support network?

- What roles do leaders play in a support network? 

D. Introductory Activity:  This activity will be used to provide background information on the topic at hand.  An open discussion based forum will be utilized.  The introduction of the desired topic will be example based.  This approach will provide an immediate opportunity for students to contextualize the topics being covered.  In preparation for this activity it will be the responsibility of the teacher to come up with a variety of examples to spark the general flow of the activity.  Examples can be cued from:

1. Student experiences

2. Teacher experiences

3. Current news events (media)

4. Historical events (media, historical texts)

E. Developmental Activity: This activity will be based on a role playing format.  Students will assume the roles of the different parties associated with the topic.  A worksheet will be provided as a guide during this activity.  

F. Concluding Activity:  This activity will summarize the main topics discussed.  A work sheet will be provided as a guide.  In addition to being summary based, students will be obligated to fulfill various requirements presented in the guide.  This approach will help to, once again, contextualize the desired content.

IV.  Assessment / Evaluation Strategy:  The designated worksheets will be utilized as assessment tools.  To compliment this approach, an additional survey will be provided.  These tools should help determine a student’s proficiency when dealing with 3 components of each topic.


A.  Does a basic understanding exist?


B.  Can they contextualize the main components?


C.  Do they see how the topic applies to them?
V.  Materials Needed:  Pre Assessment results (Teacher / Students), student work sheets.

A. Time:  Day #2 / 3 hour workshop (Sec A – Hr 1 / Sec B – Hr 2 / Sec C – Hr 3)

Lesson Plan #2, Worksheet B

Name:________________

Directions: Each member of the group assume the role (at least once) of each individual.  Provide insight to the designated question as you would if you assumed the roles and responsibilities of these individuals.  Topics with in column will help to guide you.

Problem:  How does a Support Network deal with the problem society poses today.

Lesson Plan #2, Worksheet C                                      Problem:
Name:________________












 Summary:
What are your feelings on the topics being discussed?

What real world or personal examples can you provide that resemble this relationships?

What value can be added to you and our school?

Lesson Plan #3:
I.  Concept or Skill to Be Learned: Establishing the Culture
II. Lesson Objectives:
· Educators / students will explain the objectives and expectations that will define the  culture present with in the classroom setting.

· Educators / students will explain the reasoning behind creating the desired culture according to psychological theory (reconstructionism).

· Educators / students will explain expectations when dealing with classroom conduct i.e. etiquette, manors, peer interaction, peer / teacher interaction.

· Educators / students will discuss the evaluation methods available in determining the levels of adherence to the objectives and expectations with in the classroom setting.

· Educators / students will provide a method from which feedback will be communicated to all individuals in the educational setting.

III. Procedures: In order to develop a foundation associated with the problem at hand, a critical component of the instructional design will be to establish key questions that will help students build upon the intended learning objectives.  A basic lesson plan model will also be used to accomplish this.  Students will be broken up into even groups, picked at random.   Each student will be provided with a worksheet that corresponds to the designated components of the lesson.   Each topic will be addressed by the teacher and groups will be given time to identify the important components of that topic.  Students will be allowed to use their pre assessment questionnaire as a reference.   The objective of this instructional design is to simply acclimate students to the desired cultural change.  

Key Questions:
- What factors play a key role in establishing a leadership based culture?

- What type of value is gained from establishing a leadership based culture?

- What roles do leaders play in a leadership based culture? 

A. Introductory Activity:  This activity will be used to provide background information on the topic at hand.  An open discussion based forum will be utilized.  The introduction of the desired topic will be example based.  This approach will provide an immediate opportunity for students to contextualize the topics being covered.  In preparation for this activity it will be the responsibility of the teacher to come up with a variety of examples to spark the general flow of the activity.  Examples can be cued from:

1. Student experiences

2. Teacher experiences

3. Current news events (media)

4. Historical events (media, historical texts)

B. Developmental Activity: This activity will be based on a role playing format.  Students will assume the roles of the different parties associated with the topic.  A worksheet will be provided as a guide during this activity.  

C. Concluding Activity:  This activity will summarize the main topics discussed.  A work sheet will be provided as a guide.  In addition to being summary based, students will be obligated to fulfill various requirements presented in the guide.  This approach will help to, once again, contextualize the desired content.

IV.  Assessment / Evaluation Strategy:  The designated worksheets will be utilized as assessment tools.  To compliment this approach, an additional survey will be provided.  These tools should help determine a student’s proficiency when dealing with 3 components of each topic.


A.  Does a basic understanding exist?


B.  Can they contextualize the main components?


C.  Do they see how the topic applies to them?

V.  Materials Needed:  Pre Assessment results (Teacher / Students), student work sheets.

A. Time:  Day #3 / 3 hour workshop (Sec A – Hr 1 / Sec B – Hr 2 / Sec C – Hr 3)
Lesson Plan 3, Worksheet B

Name:________________

Directions: Each member of the group assume the role (at least once) of each individual.  Provide insight to the designated question as you would if you assumed the roles and responsibilities of these individuals.  Topics with in column will help to guide you.

Problem:  How does a leadership based culture deals with the problems society poses today.

Lesson Plan #3, Worksheet C
Name:________________

PUTTING THE CULTURE FIRST:

- Think of the term accountability as it relates to establishing the desired culture.  How do these concepts go hand in hand?

- How would a classroom leadership based role serve a purpose in this culture? Create one and explain it thoroughly.
- What expectations, manners, and etiquette would be consistent with this type of culture? Establish and define the ones most important to you.
-  If you were to construct a classroom code of conduct associated with this culture, what would it entail? Build one from top to bottom.


Summary:
What are your feelings on the topics being discussed?

What real world or personal examples can you provide that resemble this relationships?

What value can be added to you and our school?

Lesson Plan #4:
I.  Concept or Skill to Be Learned: Promoting the Culture
II. Lesson Objectives:
· Educators / students will emphasize the need in putting the culture first.

· Educators / students will identify the expectation needed to reinforce the desired culture on a daily basis.

· Educators / students will assess and implement methods for making the desired culture visible to all individuals within the educational environment. 

· Educators / students will promote results in a manner where success is shared and where deficiencies are recognized.

· Educators / students will model this culture.

· Educators / students will be proactive in the self-evaluation process.

· Educators / students will work collectively with peers in a manner where questions and feedback are provided.
III. Procedures: In order to develop a foundation associated with the problem at hand, a critical component of the instructional design will be to establish key questions that will help students build upon the intended learning objectives.  A basic lesson plan model will also be used to accomplish this.  Students will be broken up into even groups, picked at random.   Each student will be provided with a worksheet that corresponds to the designated components of the lesson.   Each topic will be addressed by the teacher and groups will be given time to identify the important components of that topic.  Students will be allowed to use their pre assessment questionnaire as a reference.   The objective of this instructional design is to simply acclimate students to the desired cultural change.  
Key Questions:
- What factors play a key role in promoting a leadership based culture?

- How do you promote a leadership based culture?

- What roles do leaders play in a promoting a leadership based culture? 

A. Introductory Activity:  This activity will be used to provide background information on the topic at hand.  An open discussion based forum will be utilized.  The introduction of the desired topic will be example based.  This approach will provide an immediate opportunity for students to contextualize the topics being covered.  In preparation for this activity it will be the responsibility of the teacher to come up with a variety of examples to spark the general flow of the activity.  Examples can be cued from:

1. Student experiences

2. Teacher experiences

3. Current news events (media)

4. Historical events (media, historical texts)

B. Developmental Activity: This activity will be based on a role playing format.  Students will assume the roles of the different parties associated with the topic.  A worksheet will be provided as a guide during this activity.  

C. Concluding Activity:  This activity will summarize the main topics discussed.  A work sheet will be provided as a guide.  In addition to being summary based, students will be obligated to fulfill various requirements presented in the guide.  This approach will help to, once again, contextualize the desired content.

IV.  Assessment / Evaluation Strategy:  The designated worksheets will be utilized as assessment tools.  To compliment this approach, an additional survey will be provided.  These tools should help determine a student’s proficiency when dealing with 3 components of each topic.


A.  Does a basic understanding exist?


B.  Can they contextualize the main components?


C.  Do they see how the topic applies to them?

V.  Materials Needed:  Pre Assessment results (Teacher / Students), student work sheets.

A. Time:  Day #4 / 3 hour workshop (Sec A – Hr 1 / Sec B – Hr 2 / Sec C – Hr 3)
Lesson Plan 4, Worksheet B

Name:________________

Directions: Each member of the group assume the role (at least once) of each individual.  Provide insight to the designated question as you would if you assumed the roles and responsibilities of these individuals.  Topics with in column will help to guide you.

Problem:  What factors are instrumental in promoting a leadership based culture.

Lesson #4, Worksheet C
Name:____________
Reinforcing the Culture:
- What actions could be used to reinforce the culture on a daily basis?  Would teachers shaking your hand as you enter class be important to you? Explain.
- What types of school wide leadership roles would help to reinforce the culture on a daily basis?  Would establishing a science leader or math leader be a good example of such? Explain.
- What types of habits could be formed that reinforce the culture on a daily basis?  Would announcing student birthdays or recognizing leaders of the weak be good examples? Explain.
- What inspirational quotes could be used to reinforce the culture on a daily basis?  Provide 3.

Summary:
What are your feelings on the topics being discussed?

What real world or personal examples can you provide that resemble this relationships?

What value can be added to you and our school?

Lesson Plan #5:
I.  Concept or Skill to Be Learned: Providing Opportunities
II. Lesson Objectives:
· Educators / students will provide framework for establishing opportunities allowing for the desired culture to diffuse across all layers of the educational setting.

· These opportunities will reflect the needs of the classroom setting by integrating components of the culture in a manner that contextualizes the content being taught.

· The opportunities provided will require that all individuals understand the basic needs of everyone involved.

· The educators will facilitate these needs by identifying both the strengths and weaknesses. 
III. Procedures: In order to develop a foundation associated with the problem at hand, a critical component of the instructional design will be to establish key questions that will help students build upon the intended learning objectives.  A basic lesson plan model will also be used to accomplish this.  Students will be broken up into even groups, picked at random.   Each student will be provided with a worksheet that corresponds to the designated components of the lesson.   Each topic will be addressed by the teacher and groups will be given time to identify the important components of that topic.  Students will be allowed to use their pre assessment questionnaire as a reference.   The objective of this instructional design is to simply acclimate students to the desired cultural change.  

Key Questions:
- What opportunities should each individual be provided with in a leadership based culture?

- What type of value can be gained from those opportunities?

- What roles do leaders play with in those opportunities? 

A. Introductory Activity:  This activity will be used to provide background information on the topic at hand.  An open discussion based forum will be utilized.  The introduction of the desired topic will be example based.  This approach will provide an immediate opportunity for students to contextualize the topics being covered.  In preparation for this activity it will be the responsibility of the teacher to come up with a variety of examples to spark the general flow of the activity.  Examples can be cued from:

1. Student experiences

2. Teacher experiences

3. Current news events (media)

4. Historical events (media, historical texts)

B. Developmental Activity: This activity will be based on a role playing format.  Students will assume the roles of the different parties associated with the topic.  A worksheet will be provided as a guide during this activity.  

C. Concluding Activity:  This activity will summarize the main topics discussed.  A work sheet will be provided as a guide.  In addition to being summary based, students will be obligated to fulfill various requirements presented in the guide.  This approach will help to, once again, contextualize the desired content.

IV.  Assessment / Evaluation Strategy:  The designated worksheets will be utilized as assessment tools.  To compliment this approach, an additional survey will be provided.  These tools should help determine a student’s proficiency when dealing with 3 components of each topic.


A.  Does a basic understanding exist?


B.  Can they contextualize the main components?


C.  Do they see how the topic applies to them?

V.  Materials Needed:  Pre Assessment results (Teacher / Students), student work sheets.

A. Time:  Day #5 / 3 hour workshop (Sec A – Hr 1 / Sec B – Hr 2 / Sec C – Hr 3)

Lesson Plan 5, Worksheet B

Name:________________

Directions: Each member of the group assume the role (at least once) of each individual.  Provide insight to the designated question as you would if you assumed the roles and responsibilities of these individuals.  Topics with in column will help to guide you.

Problem:  What opportunities will need to be provided for the leadership culture to be successful?

Lesson #5, Worksheet C
Name:____________
Providing Opportunities:
- What opportunities would make leadership visible throughout your school?

- Design a poster or mural indicating a leadership based accomplishment.

- Describe a tradition that could be passed down from class to class dealing with a leadership based aspect.

- If the school were to bring in an inspirational speaker, what leadership based topics would want that individual to speak about

Summary:
What are your feelings on the topics being discussed?

What real world or personal examples can you provide that resemble this relationships?

What value can be added to you and our school?

Lesson Plan #6:
I.  Concept or Skill to Be Learned: Handing the Culture Over
II. Lesson Objectives:
· Educators will assume the role as facilitators as the culture becomes increasingly self-sustaining.

· Educators / students will continue to monitor and encourage the development of all individuals.

· Educators / students will be proactive in trouble shooting process.  

· Educators / students will use emerging problems as learning tools that contribute to the continued development of all involved.  
III. Procedures: In order to develop a foundation associated with the problem at hand, a critical component of the instructional design will be to establish key questions that will help students build upon the intended learning objectives.  A basic lesson plan model will also be used to accomplish this.  Students will be broken up into even groups, picked at random.   Each student will be provided with a worksheet that corresponds to the designated components of the lesson.   Each topic will be addressed by the teacher and groups will be given time to identify the important components of that topic.  Students will be allowed to use their pre assessment questionnaire as a reference.   The objective of this instructional design is to simply acclimate students to the desired cultural change.  
Key Questions:
- What role should students play when the leadership based culture is established?

- What role should teachers play when the leadership based culture is established?

- What roles do leaders play with in the leadership based culture? 

A. Introductory Activity:  This activity will be used to provide background information on the topic at hand.  An open discussion based forum will be utilized.  The introduction of the desired topic will be example based.  This approach will provide an immediate opportunity for students to contextualize the topics being covered.  In preparation for this activity it will be the responsibility of the teacher to come up with a variety of examples to spark the general flow of the activity.  Examples can be cued from:

1. Student experiences

2. Teacher experiences

3. Current news events (media)

4. Historical events (media, historical texts)

B. Developmental Activity: This activity will be based on a role playing format.  Students will assume the roles of the different parties associated with the topic.  A worksheet will be provided as a guide during this activity.  

C. Concluding Activity:  This activity will summarize the main topics discussed.  A work sheet will be provided as a guide.  In addition to being summary based, students will be obligated to fulfill various requirements presented in the guide.  This approach will help to, once again, contextualize the desired content.

IV.  Assessment / Evaluation Strategy:  The designated worksheets will be utilized as assessment tools.  To compliment this approach, an additional survey will be provided.  These tools should help determine a student’s proficiency when dealing with 3 components of each topic.


A.  Does a basic understanding exist?


B.  Can they contextualize the main components?


C.  Do they see how the topic applies to them?

V.  Materials Needed:  Pre Assessment results (Teacher / Students), student work sheets.

A.  Time:  Day #6 / 3 hour workshop (Sec A – Hr 1 / Sec B – Hr 2 / Sec C – Hr 3)
Lesson Plan 6, Worksheet B

Name:________________

Directions: Each member of the group assume the role (at least once) of each individual.  Provide insight to the designated question as you would if you assumed the roles and responsibilities of these individuals.  Topics with in column will help to guide you.

Problem:  When can the culture be handed over?


Lesson Plan 6, Worksheet C

Name:________________

What do you want  your legacy to be?
- Present:
- 5 years from now:

-10 years from now:

- 20 years from now:
Post Assessment Evaluation
Sub Unit #1. Identifying the Problem                      Sub Unit #2. Creating a Support Network

Sub Unit #3. Establishing the Culture                      Sub Unit #4. Promoting the Culture

Subunit #5. Providing Opportunities                         Sub Unit #6. Handing the Culture Over
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As an Educator:


What is the role of an educator?








What social problems impact our students?








What should the role of an educator be in dealing with these problems?








How can educators be proactive in limiting the impact social problems have in the learning environment?





How much does society impact our students?


(Scale 1-5)


Little                                             A lot


                   1        2           3          4              5








As a Student:





Who do you live with?








What do you value?








Who can you depend on?








Where do you see yourself in 5 years?





Rate your home life (scale of 1-5)


Not Supportive                                        Supportive


               1              2                 3               4              5





Rate your school life (scale of 1-5)


Not Supportive                                        Supportive


               1              2                 3               4              5











As an Educator:


Who is in your support network?








What value does a support network add in an educational setting?








How can we pass on the values associated with having a support network to others?





How do you establish a support network for others?





What value would place on a support network? 


(Scale 1-5)


Little                                             A lot


                   1        2           3          4              5














As a Student:





What is a support network?








Who is in your support network?








What is the value of having a support network?








What areas could a support network help you with?





What value would place on a support network? 


(Scale 1-5)


Little                                             A lot


                   1        2           3          4              5








As a Teacher:


What type of school based culture would best support the students in our community?








Why?








What changes would have to occur to establish that culture?








What changes could we as educators have control over?





As educators we can influence a student’s home life.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5








As  a Student:


In our school environment what things make you proud?








In your school environment what things make you un-proud?








In your school environment what changes would you like to see?








How could YOU make those changes occur?








What could your school do to make these changes occur?





A culture change is needed.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5








As a Teacher:


What methods could I utilize to promote the culture?








What obstacles could arise that would hinder the development of the culture?








Students should be the driving force behind a culture change.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5





As a teacher I should be the driving force behind a culture change.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5








As  a Student:


What methods could I utilize to promote the culture?








What obstacles could arise that would hinder the development of the culture?








Teachers should be the driving force behind a culture change.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5





As a student I should be the driving force behind a culture change.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5








As a Teacher:


What leadership opportunities would correlate with the needs of our students?








Do the challenges we face define who we are? Explain.








It is essential that I be proactive in providing leadership opportunities for our students.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5





The opportunities provided should reflect the strengths and weakness of our students.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5











As a Student:


What leadership opportunities would I want to be provided with?








Do the challenges we face define who we are? Explain.








It is essential that I be proactive in the leadership opportunities I am provided with.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5





The opportunities I am provided with should reflect  my strengths and weaknesses.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5








As a Teacher:


When all said and done who does the culture belong to?








What roles would a facilitator fulfill?








You are a facilitator.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5








The culture is yours.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5








As a Student:


When all said and done who does the culture belong to?











What roles would a facilitator fulfill?








Problems are learning opportunities.


The culture is yours.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5





The culture is yours.


(Scale 1-5)


Agree                                             Disagree


                   1        2           3          4              5








How does a SN impact the problems associated with society today?








Social factors that influence the SN?





Who would a SN apply too?





What potential problems may exist in the SN?





How does SN eliminate barriers?





What are potential barriers?





What other additional options exist?





Why have a SN?








How does your school fit in as SN?





What value is added by having a SN?





Student:














In what way?























Problems?























Solutions?








Parent:














In what way?























Problems?























Solutions?





Teacher:














In what way?




















Problems?























Solutions?








Students:














In what way?























Problems?























Solutions?











Parents:














In what way?























Problems?























Solutions?





Teachers:














In what way?























Problems?























Solutions?





Students:

















In what way?























Problems?

















Solutions?





Parents:

















In what way?























Problems?

















Solutions?








Teachers:

















In what way?























Problems?

















Solutions?








Students:


























In what way?























Problems?























Solutions?








Parents:


























In what way?























Problems?























Solutions?








Teachers:


























In what way?























Problems?























Solutions?








Students:














In what way?























Problems?























Solutions?








Parents:














In what way?























Problems?























Solutions?








Teachers:














In what way?























Problems?























Solutions?








Students:














In what way?























Problems?























Solutions?








Parents:














In what way?























Problems?























Solutions?








Teachers:














In what way?























Problems?























Solutions?








Circle the letter that best describes how you feel about the sentence.


A=Agree                   D=Disagree                 NS= Not Sure





Establishing a support network would help you solve the problems you are faced with.


A	D	NS





Your educational environment should be a support network for you.


A	D	NS





A support network will help your development.


A 	D	NS





A support network can include parents, friends, and teachers working together for the common good.


A	D	NS














Circle the letter that best describes how you feel about the sentence.


A=Agree                   D=Disagree                 NS= Not Sure





Social problems can impact your ability to be successful.


A 	D	NS





Your educational environment should play a role in dealing with these problems.


A	D	NS





You, as an individual, should be proactive in dealing with these problems.


A	D	NS





One’s home life has an impact on their success


A	D	NS





Being able to depend on others can help you deal with the problems that exist.


A	D	NS

















Circle the letter that best describes how you feel about the sentence.


A=Agree                   D=Disagree                NS= Not Sure





The school environment I interact in is mine?


A	D	NS





It is my obligation to put the culture in my charge.


A	D	NS





I am in control of my destiny.


A	D	NS





I should be the driving force behind the culture.


A	D	NS





I should be able to count on others if problems arise.


A	D	NS





Circle the letter that best describes how you feel about the sentence.


A=Agree                   D=Disagree                 NS= Not Sure





I need to be challenged.


A	D	NS





Leaders understand the importance of being challenged.


A	D	NS





The challenges I face define who I am.


A	D	NS





All need to experience some level of success in the culture.


A	D	NS





It is my responsibility to help those that experience limited  success.


A	D	NS





Circle the letter that best describes how you feel about the sentence.


A=Agree                   D=Disagree                 NS= Not Sure





Recognizing individual and group accomplishments is one way to promote a culture.


A	D	NS





Students should be the driving force behind a cultural change.


A	D	NS





Teachers should be the driving force behind a cultural change.


A	D	NS





Being made aware of potential obstacles that would hinder the development of the culture would be useful.


A	D	NS





Circle the letter that best describes how you feel about the sentence.


A=Agree                   D=Disagree                 NS= Not Sure





A culture can define who we are.


A	D	NS





In a school setting, the culture present depends on students and teachers.


A	D	NS





It is my responsibility as a student to be a part of a positive educational culture.


A	D	NS





A leadership based culture would help to establish life skills.


A	D	NS














