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Maximizing Accountability, Expectations, Leadership, and Work Ethic in the Classroom
Statement of Purpose
Society has changed and is continuing to change. Ornstein and Hunkins (2009) concluded that families consisting of a mother, father, and children all living together only constituted 25% of the households in the United States.  Additional statistics show that roughly 50% of all adults have been divorced at least once.  Whether we like it or not, the changes and trends that are occurring in society and in our communities impact educational settings  The structure and support networks that once existed for young people are disappearing.  As educators, how do we deal with this crisis?

According to Ornstein and Hunkins (2009) reconstructionism, as a philosophy, deals with the ability to manage crisis through curriculum and education.  As Brameld (1975) states, this philosophy takes into consideration all factors that impact educational settings.  It recognizes that for a successful learning environment to be achieved, curriculum and education must go hand in hand with all of the factors that can have an impact on a young person’s life.  

As educators, how do we adapt to the changes that are occurring in a way that allows such factors as accountability, expectations, and work ethic to be maximized in the classroom?  How can curriculum fill the voids that young people experience?  A curriculum can fill this void when its potential as a tool to prepare students for their future is understood.  Implementing components of accountability, expectations and work ethic in a manner that meets the learning needs of an individual is one way this occurs.  People do not change, what is expected of them does.  With this thought process in mind, Covey (2009) established that needs are met when opportunities are provided that incorporate components of the above aspects into the lives of young people.

It is critical that the educational community be a link in the support chain of students.  Doing so would establish a comprehensive support network.  A network such as this may not solve every problem but it provides balance.  All parties involved know that they can depend on one another in a way where problems can be addressed quickly and where successes can be shared equally.  This approach establishes a sustainable foundation from which support can continue to exist, thus laying the ground work for success in a variety of areas as that young person develops (Harvey, 1996).  
According to Ornstein and Hunkins (2009), a young person’s home environment is decidedly more influential than any school environment when dealing with student achievement.  With this in mind, what happens when values found at home do not measure up to the expectations of the educational community?  Values, economics, and expectations change.  With this in mind, it is critical for an educational community to be proactive in establishing a culture that can meet the societal needs of its students.
It is imperative that educational communities establish a leadership based culture.  This type of culture will treat the educational setting as a community with in a community and will reflect the needs of the individuals that interact in it.  The goal of this type of approach involves utilizing leadership based applications in every functioning aspect, allowing for a culture to exist where all students understand the importance of accountability, commitment, being proactive in one’s future, and ownership.  Transitioning the educational environment into one that stresses teaching leadership will provide each student with the ability to overcome challenges they face on a daily basis (Covey, 2009).  This approach helps to create an environment where the student becomes the driving force behind the culture.  Ownership, forming positive relationships, and understanding the importance of being proactive in one’s future contribute to this.  A setting such as this also allows all involved to interact on an even playing field in an environment where social justice is the end result (Schmidt, 2009).
According to Chiarelott (2006), the needs of both the learner and society can only be fully met when they are contextualized in accordance with the content being taught.  Teachers are the driving force behind this.  The classroom setting provides an environment for teachers to relate leadership based habits associated with the desired culture to content.  For this to occur effectively, it is critical that predetermined strategies are utilized.  These strategies offer a framework that allow both components of leadership and the desired content to diffuse across every level of a classroom environment (Donaldson, 2009).   


In a classroom setting, students can make a connection between leadership based characteristics and content by being provided with opportunities to do so.  Interacting in educational settings geared towards service learning, community outreach, mentoring, and group based activities can create that connection.  These opportunities allow students to utilize what they have learned from a leadership standpoint and incorporate those attributes into the content learned in unique educational settings.  This approach accomplishes two things.  According to Chiarelott (2006), it provides an opportunity to contextualize the content being taught while also allowing students to see that they do have influence over aspects that shape the environments in which they interact in.


Identifying critical issues and determining the proper course of action when dealing with learner, societal, and content needs affords our educational community with the ability to understand what objective must be met.  It is our responsibility to make sure that each and every student knows that they have control over their future.  While gaining this understanding, students will realize the importance of accountability, expectations, work ethic, being proactive, forming positive relationships, and ownership.  They will be able to incorporate these aspects into every facet of their life, ranging from classroom based settings to interacting with their peers.  This approach will provide the foundation from which these young people are able to develop in a way that meets the ever changing demands of the society in which they live.  
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