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Maximizing Accountability, Expectations, Leadership, and Work Ethic in the Classroom 
Units and Unit Outcomes
Subunit 1 – Identifying the Problem

· Educators will be proactive in addressing  issues that impact the educational settings.

· Educators will work hand in hand with the community in a manner that reflects the collective needs of all.

· Educators will act as the conduit through which the designated needs will diffuse into the educational setting. 

Subunit 2 – Creating a Support Network

· Educators will identify and apply the components of the desired support network.

· Educators will focus on their role as an intermediary between the educational and home environments.

· Educators will summarize the expectations of all parties involved through creating the structure from which open lines of communication can exist.

· Educators will provide opportunities for growth with in the existing support network.

Subunit 3 – Establishing the Culture
· Educators will explain the objectives and expectations that will define the  culture present with in the classroom setting.

· Educators will explain the reasoning behind creating the desired culture according to psychological theory (reconstructionism).

· Educators will explain expectations when dealing with classroom conduct i.e. etiquette, manors, peer interaction, peer / teacher interaction.

· Educators will discuss the evaluation methods available in determining the levels of adherence to the objectives and expectations with in the classroom setting.

· Educators will provide a method from which feedback will be communicated to all individuals in the educational setting.

· Educators will be proactive in the process of identifying the problem areas that may exist.

Subunit 4 – Promoting the Culture

· Educators will emphasize the need in putting the culture first.

· Educators will identify the expectation needed to reinforce the desired culture on a daily basis.

· Educators will assess and implement methods for making the desired culture visible to all individuals within the educational environment. 

· Educators will promote results in a manner where success is shared and where deficiencies are recognized.

· Educators will model this culture.

· Educators will be proactive in the self-evaluation process.

· Educators will work collectively with peers in a manner where questions and feedback are provided.

Subunit 5 – Providing Opportunities

· Educators will provide framework for establishing opportunities allowing for the desired culture to diffuse across all layers of the educational setting.

· These opportunities will reflect the needs of the classroom setting by integrating components of the culture in a manner that contextualizes the content being taught.

· The opportunities provided will require that all individuals understand the basic needs of everyone involved.

· The educators will facilitate these needs by identifying both the strengths and weaknesses. 

Subunit 6 – Handing Over the Culture

· Educators will assume the role as facilitators as the culture becomes increasingly self-sustaining.

· Educators will continue to monitor and encourage the development of all individuals.

· Educators will be proactive in trouble shooting process.  

· Educators will use emerging problems as learning tools that contribute to the continued development of all involved.  
