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Maximizing Accountability, Expectations, Leadership, and Work Ethic in the Classroom
Evaluation Strategy
The design of this curriculum, based on the intended objectives, will differ significantly from the curriculum that has preceded it.  Since the objectives of this curriculum are different, the pace of implementation, to some extent, will be determined by the degree at which the objectives are grasped.  This has been taken into account.  A step-by-step implementation will provide the flexibility to make adjustments when needed. 
The components of a formative evaluation strategy draw a parallel with how this curriculum will be delivered.  The individual workings of each step in the implementation process will be evaluated.  This approach to the evaluation process will ensure that each step can build off of the previous one efficiently.  A formative evaluation strategy will ensure that no gaps exist in a way that would compromise the effectiveness of the overall curriculum design (Chiarelott, 2006).

Because the evaluation process will begin immediately, it will be critical to determine if the needs at every level are being met, especially in the case of student based needs.  If a discrepancy does exist, it will be identified before having any type of long-term detrimental effect on the overall process (Chiarelott, 2006)..  
The implementation of this curriculum will resemble that of a working application.  In essence, implementation and evaluation are occurring simultaneously.  This ensures that each component of the curriculum is meeting its desired objective.  Once again, this approach provides flexibly in making adjustments when needed (Chiarelott, 2006).
At the front and back end of each step of implementation, assessment will play a critical role.  The curriculum being implemented in reality is driven by the actions of the groups employing it.  Qualitative data will be the driving force in assessing the progress being made by the groups.  Since people compose these groups, it is critical that the assessment techniques being utilized reflect the opinions, arguments, and suggestions of those individuals.  Assessment techniques including observations, interviews, and attitude inventories will shed light on the effectiveness of the curriculum design at each stage of implementation    (Chiarelott, 2006).     
It is critical that special concern be paid to the effectiveness of the curriculum design, especially in its later stages, as it relates to the student ability and readiness.  This is a pivotal juncture in the implementation process.  The effectiveness and success of each prior step will have an impact on how the implementation progresses from this point on.  In essence, this component is what the formative evaluation strategy is building towards (Chiarelott, 2006).  
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