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World Maritime University 
Study into the Social Amplification of Risk in Shipping Organisations and associated effects on Organisational Learning 

PLEASE START HERE (After reading the accompanying introduction):
Are you currently an officer of a sea-going ship or have you been at sea as a ship officer in the last 5 years?
[image: image1] FORMCHECKBOX 
 Yes (please continue to Section A)
[image: image7] FORMCHECKBOX 
 No

· (If No)  It is not necessary for you to complete the remainder of this questionnaire.  However please return it.  Thank you for your willingness to help.


[image: image2]Section A:

In this section we would like you to tell us about the team you work with on board ship (e.g. bridge team, engine room team or company operations management) by indicating your agreement/disagreement with the following statements.  If you are not on board now, kindly think of your last team on your last ship. 

	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	A1. If someone makes a mistake in this team it is often held against the person
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	A2. Seafarers in this team are not able to bring up problems and tough issues
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	A3. I feel that pointing out what I consider risky regarding work, is acceptable to others in the team
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	A4. Working in this team, my unique skills and talents are valued and utilised
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	A5. During routine shipboard work, I am able to  freely share my opinions regarding safety with my work colleagues    
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	A6. If I encounter a problem at work I will not hesitate to ask my superior for help
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



A7. In my company and regarding safety at work, if I disagree with a decision or intended course of action by a superior I will …
	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	…remain silent
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	…state my doubts to a peer
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	…state my doubts to the superior officer
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	…tell the superior officer he/she is wrong
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	…tell him/her what I think should be the correct course of action
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	…ask him/her about potential complications if his/her action is followed
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (Please State) 
	     


A8. You are welcome to put down any other comments you may have about how you feel as a member of this team  especially regarding speaking up concerning safety and maritime pollution 
     

[image: image3]Section B: 
In this section we would like you to tell us about the leader of your team.  If you are not onboard now, kindly think about the leader of your last team in relation to your last ship.  The team refers to the group you work with onboard (e.g. on the bridge, engine room or in catering services).   For Masters and Chief Engineers please consider your team as the operational management team onboard and ashore
· Who do you consider as your team leader?
 FORMCHECKBOX 
 Master                                         

 FORMCHECKBOX 
Chief Engineer 

 FORMCHECKBOX 
 Other (please specify):      
Kindly indicate your agreement/disagreement with the following statements

	
	Strongly agree
	Agree


	Neutral

 
	Disagree


	Strongly disagree

	B1. The team leader initiates meetings to discuss the team’s work and progress
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	B2. I find it difficult to consult my team leader about any work related problems
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	B3. There have been occasions when the team leader has acknowledged it when (s)he was wrong
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	B4. When someone makes a mistake in this team, the leader uses the event to facilitate learning in the whole team
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	B5. The team leader actively seeks (encourages) feedback


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	B6. The team leader acknowledges feedback


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	B7. The team leader sometimes asks for help


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	B8. The team leader encourages asking for help


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Strongly agree
	Agree


	Neutral

 
	Disagree


	Strongly disagree

	B9. The team feels that the team leader does not dare disagree with his/her superiors (shore office) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	B10. This team leader insists that the company respects the risk perceptions of the team
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



B11. You are welcome to put down any other comments you may have about your team leader’s leadership of your team
     

[image: image4]Section C:  
Thinking about the company you work for (or last worked for if you are not on board now) kindly indicate your agreement or disagreement with the following statements.
	
	Strongly agree
	Agree


	Neutral


	Disagree


	Strongly disagree

	C1. This company encourages learning from accidents
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C2. This company does not welcome the questioning of the way things have always been done 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C3. This company often develops new ways of doing things based on past experience
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C4. This company spends time making sure that every team member understands the organisation’s objectives
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C5. Communication channels in this company are effective
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C6. When things about safety go wrong, reasons for this are examined in a constructive manner rather than seeking to place blame.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C7. In this company, there is a culture of continuous improvement where people are always trying to learn how to work better 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C8. Organizational knowledge, learning and ways of working are captured and stored in an accessible way.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C9. I think that new ideas  related to work safety are encouraged in this company
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C10. New safety-related ideas are regularly put into practice
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C11. When an old safety procedure is replaced by another, I know why
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C12. The team I work with lacks access to regular useful safety training on the job
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



C13. You are welcome to make any other comments you may have about how the company learns from its seafarers 
     
Please continue to section D below


[image: image5]Section D:  
Considering the particular shipping company and the shipboard team of which you are a member (or belonged to on your last ship), please indicate your agreement/disagreement with the following statements, by ticking the appropriate box:
	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	D1. There are informal ways by which this team can contribute (make suggestions) to the development of safety related matters in this company
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Please describe the most significant such way (if any)
	     

	D2. There are formal procedures by which this team can  contribute (make suggestions) to the development of safety related matters in this company
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· Please describe the most significant such procedures (if any)
	

	D3. Shore management actively seeks this team’s suggestions on matters regarding safety
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	D4. The input of this team to safety procedures is not appreciated by shore management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	D5. I  trust this company in its ability to consider my perceptions of risks on board ship 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	D6. People in my ship-board team should be listened to by company management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	D7. People in my ship-board team are listened to by company management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	D8. Onshore management does not provide ways of getting feedback from workers about job-related risk
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	D9. I have seen work improvements in the company occur due to recommendations made by seafarers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



D10. Company management informs me about…
	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	What shore management decides about risks in the company
  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	How risks are assessed in the company 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Procedures for reporting accidents and near misses


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Organisational performance in health, safety and environmental pollution
 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	What to do in an emergency

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



D11. Company management gives me the opportunity to give my views on…
	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree

	Risk policy (input to its development or changes)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Risk assessment (help in doing it/make comments)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Procedures for reporting what you perceive to be risky


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Changes to work/equipment affecting safety
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Safety problems that exist on board
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



D12. What influence do you think you have over shore management’s decisions regarding onboard risk?  (Choose most applicable one)
 FORMCHECKBOX 
 You have no influence on management decisions

 FORMCHECKBOX 
 Your opinion rarely considered by management
 FORMCHECKBOX 
 Your opinion is sometimes considered by management
 FORMCHECKBOX 
 Your opinion is always considered by management
 FORMCHECKBOX 
 You have power to change a management decision

 FORMCHECKBOX 
  Not sure
D13. Kindly indicate any problems you may have noticed regarding how “involved” seafarers are in risk management in shipping companies.

     
D14. Kindly tell us anything that has impressed you regarding arrangements for seafarer “involvement” in how risk is managed in shipping companies.
     
D15. Suppose your company is provided with information about how a given seafarer views some specific risk. When the importance of this information is assessed, how much weight do you think the company will assign to each of the following characteristics of that person: (Please rank on a scale  from 0 to 10, where 10=highest importance, by clicking on the number in the right column and selecting a suitable number) 

	· Rank of the person
	 FORMDROPDOWN 


	· Age of the person
	 FORMDROPDOWN 


	· Gender of the person
	 FORMDROPDOWN 


	· Nationality
	 FORMDROPDOWN 


	· How long the person has been in the company
	 FORMDROPDOWN 


	· The person’s informal relations with others in the company
	 FORMDROPDOWN 


	· The person’s experience from other companies
	 FORMDROPDOWN 


	· Other (please state)            
	 FORMDROPDOWN 




[image: image6]Section E:
E1. What is your age? 26 years
E2. What is your nationality?   indian
E3. What is your gender?    FORMCHECKBOX 
  Male             FORMCHECKBOX 
  Female 

E4. What is your rank (or your last rank if you are off the ship now) on board?  2/e
E5. For how long have you worked with your current company?  8 years
E6. Do you find your present income satisfactory?
 FORMCHECKBOX 
  Yes 
 FORMCHECKBOX 
  No

E7. How were you employed?

 FORMCHECKBOX 
 Through a manning agency     FORMCHECKBOX 
 Directly by the shipping company
 FORMCHECKBOX 
 Other (please specify)      
E8. What is the nature of your employment contract with the company?

 FORMCHECKBOX 
 Short-term contract (renewable)    
 FORMCHECKBOX 
 Short-term contract (not to be renewed)

 FORMCHECKBOX 
 Long-term contract (permanent)    
 FORMCHECKBOX 
 Other: (please describe)      
E9. How many years have you worked…
a) At sea?  5
b) In shore side ship management?       
E10. Have you ever been employed as a rating?

 FORMCHECKBOX 
  Yes 

 FORMCHECKBOX 
   No 
E11. During your time of working at sea have you worked on board ship with a multi-national crew?

 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No   
E12. How big is the fleet of the company in which you work (or worked)?

 FORMCHECKBOX 
  Below 5 vessels
 FORMCHECKBOX 
  5-20 vessels
 FORMCHECKBOX 
  Above 20 vessels

E13. In which country have you had most of your work-related training?  singapore
E14. What was the flag of your last ship (port of registry)?  singapore
E15. Do you enjoy 
a) Working as a seafarer?   …………………… FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No   
b) Working with your present company?  …… FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
E16. Please indicate in the table below

a) the ship type are working on (or the most recent if you are not on board now), and 
b) the ship type on which you have spent most time at sea 
	
	
	Please tick one in each column

	
	
	Type on which I am working now (or have  most recently worked on – LAST ship)
	Type on  which I have spent most time at sea



	1
	Gas Tanker
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2
	Chemical Tanker
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3
	Oil Tanker
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4
	Other Tanker
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5
	OBO Oil/Bulk Dry
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6
	Bulk Carrier
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7
	Self Discharge Bulk
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8
	General Cargo
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9
	Container Vessel
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10
	Reefer
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11
	Ro-Ro Cargo/ Car Carrier
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12
	Passenger Ro-Ro
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13
	Passenger Cruise Ship
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14
	Other Dry Cargo
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15
	Offshore supply
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	16
	Other Offshore Support
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17
	Research vessel
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	18
	Tug
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	19
	Dredger
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	20
	Other (please specify)
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Thank you very much for taking the time to complete this questionnaire.  Your help in providing this information is very much appreciated.  If there is anything else you would like to tell us to help us understand further how shipping companies learn from their seafarers, kindly do so in the space below.  You may also put down any comments you have about this questionnaire (for example questions you may have been expecting but did not see).
     
RETURN OF QUESTIONNAIRES:

· If you received the electronic version of this questionnaire, kindly save your completed questionnaire under a suitable name of your choosing and then send it to the email address indicated below, by 15th February 2008
· mim@wmu.se 
· If you were handed the questionnaire by a facilitator, kindly return it to the facilitator.

· If you received a hard copy by post, kindly mail the completed questionnaire to (using the enclosed stamped return envelope) to the address below.

· Michael Manuel,

World Maritime University,

P.O. Box 500,  S-201 24,

Malmö, Sweden.
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