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Fleet Management Circular


Special Operations Plans




FC 05/01 

To (controlled):
Masters Mubaraz, Mraweh, Al Hamra & Umm Al Ashtan

Cc (uncontrolled):
FMT, NGSCO, SAQ

From:
Captain S. Melboe

Date:
28 March 2001

Retention Period:
Until the next revision of the Shipboard Main Manual and the Forms Manual

Please find enclosed a set of Special Operations Plans for pre and post Dry Docking use.

An incident onboard one of the LNG’s during her first loading after dry docking a while ago resulted, among other things, in an full assessment of the existing cargo operational related procedures. It was identified that room for improvements existed and a more detailed set of procedures have been developed. The enclosed forms have been prepared to ensure better planning, execution and follow up of all cargo operations related to pre- and post dry docking/repair yard operations. The forms also enable the operator to document deviations as well as the overriding of devices such as safety devices including the verification of such.

The plans have been prepared in accordance with the natural sequence of the operations and include 

Pre-DD operations

· Warming Up

· Gas Freeing

· Aeration

Post-DD Operations

· Inerting

· Gassing Up

· Cooldown

The Special Operations Plan consists of Three sections

· Plan

· Deviation of the Plan

· Overriding of devices

PLAN

Each plan is divided in three parts 

1. Instructions from Cargo Manual

2. Plan, which Chief Mate prepares and 

3. Verification

Chief Officer is responsible for preparing the plan.  The plan can simply be repetition of the Instructions, with planned time attached.  The finished Plan is then verified by the Master.

When each individual action is taken, the time is noted down and the action is verified by two officers.  It will most of the time be the Chief Officer or Cargo Engineer who Take Action and the other one will Cross Check.  Other officers may be involved in the Operations to enable greater flexibility.  The other officers who are authorised to Take Action / Cross Check are: Deck Duty Officers, Chief Engineer, Duty Engineers.  Deck of Engine Cadets are to be used for this purpose.

DEVIATION FROM THE PLAN

It is paramount that all deviation from the plan is recorded and verified.  The deviation can be as trivial as an unexpected alarm followed by relevant action action.

OVERRIDING OF DEVICES

It may under certain circumstances be necessary to override safety devices. It is imperative that such action is recorded in the plan and approved by the Master.  Similarly, if such need arises during the operation, it must be approved by the Master.  All such action must also be verified by two officers.
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