Bob’s Maxims for sane and ethical management
1. You need time to think before acting – so take it. 
2. Reflect on outcomes and contingencies – or rue the day that you didn’t. 
3. Create policies that clarify, not that mystify. 
4. Know your laws and policies. 
5. Treat others with respect and kindness, the respect and kindness you would expect to receive. 
6. Seek advice from colleagues. 
7. Do what is right, not what is expedient. 
8. Don’t be afraid of admitting you were wrong. Remember that cognitive dissonance will afflict everyone at one time or another. 
9. Avoid methodism (sticking to a method without regard for the specifics of your situation) and technicism (assuming that every problem can be solved with a technique, rather than just resolved through wisdom and compromise). 
10. Beware of your own slippery slopes and self-justifications. If you don’t, you soon won’t recognize yourself. 

