Organizational Culture (primarily taken from Stephen P. Robbins and Timothy A. Judge, Essentials of Organizational Behavior, 10th edition, Upper Saddle River, NJ Prentice Hall, 2010.

Definition – a system of shared meaning that distinguishes the organization from other organizations
Research suggests that there are seven primary characteristics that, in aggregate, capture the essence of an organization’s culture.
1. Innovation and risk taking. The degree to which employees are encouraged to be innovative and take risks. 
2. Attention to detail. The degree to which employees are expected to exhibit precision, analysis, and attention to detail. 
3. Outcome orientation.  The degree to which management focuses on results or outcomes rather than on the techniques and processes used to achieve those outcomes. 
4. People orientation. The degree to which management decisions take into consideration the effect of outcomes on people within the organization. 
5. Team orientation.  The degree to which work activities are organized around teams rather than individuals. 
6. Aggressiveness. The degree to which people are aggressive and competitive rather than easygoing.
7. Stability. The degree to which organizational activities emphasize maintaining the status quo in contrast to growth. 

Keeping a culture alive

Organizations keep their culture alive (and stable) by the selection process for new hires, by performance evaluation criteria and process, by training and development, and by promotion procedures.

How to learn the culture

The culture is learned by a newcomer either by a highly structured indoctrination (e.g. Marine boot camp) or by a gentler and more gradual approach of shared stories, rituals, material symbols and an insiders’ language (patois). 

An ethical organizational culture
Cultures, like people, can be either ethical or unethical.
