What gives job satisfaction?
1. It is an emotional state, not an intellectual condition
2. control
3. recognition
4. if job satisfaction not present then often a reason for a person to leave an organization (careful about altering this to have someone leave an organization – laws against this – session one)
5. concern with Job satisfaction is ethically right
6. it takes up almost half the waking hours of most Americans – work is a key element in our life
7. leads to what is a job: tasks of a specific job, relations with co-workers, relations with subordinates, relations with supervisors, organizational factors such as pay, benefits, opportunity for promotion and decision making, relationship with broader professional and social values.
8. manager’s challenge – to asses accurately the expectations, wants, needs, and values of employees, and place them in positions that will satisfy those wants but at the same time accomplishing the tasks of the job
9. six most important aspects were achievement, responsibility, work itself, opportunity for advancement, relations with coworkers, and supervision
10. Men tend to place greater importance on external rewards including benefits, pay, job security, opportunity for promotion, and autonomy. Women place greater emphasis on good relations with colleagues, supervisors, and interesting work

