 How do you reinforce or create job commitment?
1. pre-entry stage – interview and recruitment process
2. entry or initiation stage – early contacts, adequacy of training, tasks of the job itself – expect and desire interesting, challenging work, want to participate, be free from tethers of bureaucracy, and to find a place in the organization
3. career development stage – need opportunities for professional growth, training programs, desire merit pay for high performance, individual autonomy, vulnerable to burnout due to overwork
4. entrenchment state – now network of friends and colleagues, retirement plans, high salary, golden handcuffs, useful as mentors

