Managing your boss
1. If you forge ties with your boss based on mutual respect and understanding, both of you will be more effective;
2. Misreading the boss-subordinate relationship can be disastrous;
3. Understand your boss;
a. goals and objectives
b. pressures
c. strengths, weaknesses, blind spots
d. preferred work style
4. Understand yourself;
a. strengths and weaknesses
b. personal style
c. predisposition toward dependence on authority figures
d. cognitive dissonance
5. Develop and manage the relationship;
a. compatible work styles
b. mutual expectations
c. flow of information
d. dependability and honesty
e. good use of time and resources

