Bullying
 
Four features: intensity, repetition, duration, power disparity.
 
http://www.bullyinginstitute.org/res/2003results.pdf
 
1. Top 25 Tactics Adopted by All Bullies
1. falsely accused someone of "errors" not actually made (71%)
2. stared, glared, was nonverbally intimidating and was clearly showing hostility (68%)
3. discounted the person's thoughts or feelings ("oh, that's silly") in meetings (64%)
4. used the "silent treatment" to "ice out" & separate from others (64%)
5. exhibited presumably uncontrollable mood swings in front of the group (61%)
6. made up own rules on the fly that even she/he did not follow (61%)
7. disregarded satisfactory or exemplary quality of completed work despite evidence (58%)
8. harshly and constantly criticized having a different 'standard' for the Target (57%)
9. started, or failed to stop, destructive rumors or gossip about the person (56%)
10. encouraged people to turn against the person being tormented (55%)
11. singled out and isolated one person from co-workers, either socially or physically (54%)
12. publicly displayed "gross," undignified, but not illegal, behavior (53%)
13. yelled, screamed, threw tantrums in front of others to humiliate a person (53%)
14. stole credit for work done by others (47%)
15. abused the evaluation process by lying about the person's performance (46%)
16. "insubordinate" for failing to follow arbitrary commands (46%)
17. used confidential information about a person to humiliate privately or publicly (45%)
18. retaliated against the person after a complaint was filed (45%)
19. made verbal put-downs/insults based on gender, race, accent or language, disability (44%)
20. assigned undesirable work as punishment (44%)
21. made undoable demands-- workload, deadlines, duties -- for person singled out (44%)
22. launched a baseless campaign to oust the person and not stopped by the employer (43%)
23. encouraged the person to quit or transfer rather than to face more mistreatment (43%)
24. sabotaged the person's contribution to a team goal and reward (41%)
25. ensured failure of person's project by not performing required tasks: signoffs, taking calls, working
with collaborators (40%)
2. Different Tactics Chosen based on Bullies' Gender
a.) Men perpetrators were more likely(& showed a statistically significant greater likelihood)
than women perpetrators to adopt the following tactics:
- Public screaming (#13 above), 66% of men vs. 58% of women perpetrators
- Illegal verbal tactics (#19), 55% vs. 47%
- Sabotaging a person's contribution (#24), 54% vs. 42%
- Post-complaint retaliation (#18), 57% vs. 47%
- Timing mistreatment to correspond with medical or psych vulnerability,
53% vs. 39%
- Withholding resources for success, then blaming the target, 52% vs. 40%
- Name calling, 48% vs. 35%
- Threatening job loss, punishment, 45% vs. 32%
- Interfering with paycheck or earned benefits, 37% vs. 28%
- Blocking access to equipment & resources for success, 34% vs. 26%
- Discriminating so as to be illegal & potentially actionable, 22% vs. 10%
- Assigning person to unsafe work environment, 19% vs. 12%
- Threatening to do physical harm, 22% vs. 9%
- Engaging in physical sexual aggression, 14% vs. 8%
- Boasting about owning & proficiency with a weapon, 10% vs. 4%
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b.) Women perpetrators were more likely (with similar statistical significance) than men
perpetrators to adopt the following tactics:
- Silent treatment, icing out individuals (#4), 76% vs. 68% by men
- Encouraged colleagues to turn against the target (#10), 67% vs. 59%
3. Different Tactics Chosen based on Targets' Gender
a.) Women targets were more likely(& showed a statistically significant greater likelihood)
than men targets to be recipients of the following tactics:
- Having contributions to meetings discounted, 74% of women vs. 61% of men
- Being mistreated when medically or psychologically vulnerable, 45% vs. 35%
- Denied training or time to succeed in new job, 43% vs. 34%
- Blocked access to equipment & resources for success, 30% vs. 21%
- Uninvited invasion of office space & scrutiny of e-mails, 22% vs. 14%
b.) Men targets were more likely(& showed a statistically significant greater likelihood) than
women targets to be recipients of the following tactics:
- Tormented because of disability, 26% of men vs. 18% of women
- Threatened with physical harm, 21% vs. 12%
 
 
1. Ranking of the 14 Reasons (provided by the survey itself), most to least frequent
1. I remained independent, refused to be controlled or to be subservient (70%)
2. My competence and reputation were threatening (67%)
3. The bully's personality (59%)
4. My being liked by co-workers and customers (47%)
5. In retaliation for my reporting unethical or illegal conduct, whistleblowing (38%)
6. I was focused solely on work and ignored the politics (36%)
7. Bully had personal problems (35%)
8. I am nonconfrontive and easily overrun by others (33%)
9. It was at a time of personal med or life vulnerability or changes (30%)
10. I could not afford to leave the job and the bully knew it (30%)
11. It was my turn in the rotation among co-workers (29%)
12. No apparent reason; I do not know (28%)
13. Result of the bully's promotion or newness to my workplace (25%)
14. The bully was following either explicit or 'understood' instructions from boss above (19%)
2. Different Selection Reasons based on Bullies' Gender
a.) From the respondent targets' perspective, men perpetrators were more likely(& showed a
statistically significant greater likelihood) than women perpetrators to select their targets for the
following reasons:
- Targets' asserted independence, 75% of men bullies vs. 66% of women bullies
- Targets focused on work, ignoring workplace politics, 38% vs. 31%
b.) From the respondent targets' perspective, women perpetrators were more likely(& showed
a statistically significant greater likelihood) than men perpetrators to select their targets for the
following reasons:
- Threat posed by targets' competence & reputation, 68% vs. 61%
- Co-worker/customer liking the targets, 49% vs. 40%
- Ease of overrunning non-confrontive targets, 36% vs. 25%
- Simply the target's turn in the bully's rotation among targets, 31% vs. 22%
- Newness of the relationship, 25% vs. 19%
3. Different Selection Reasons based on Targets' Gender
From the respondent targets' perspective, women targets were more likely(& showed a
statistically significant greater likelihood) than men targets to be selected for only the following
reason:
- The bully knew that the target could not afford to leave the job, 29% vs. 19%
 
 
[Targets principally blamed the harasser and the work environment for the bullying. This makes
sense in the context of attribution theory because from the targets' (actors') point of view, they
see how the bully controls the onset, manner and duration of the bullying and that it takes a
bullying-tolerant or bullying-rewarding environment to sustain, rather than to stop, the
mistreatment. Targets do accept personal responsibility nearly one-quarter of the time. Though
this sounds laudable, it must be remembered that when individuals blame themselves for the bad
things that happen to them, their mental health suffers. Self-blame and the overattribution of
internal reasons for negative outcomes is well documented in people with clinical depression.
Research has shown that observers/witnesses of events commit the mistake of blaming victims
for their fate. This is called the Fundamental Attribution Error. It is partly due to an outsider's
focus on the individual while not attending at all to situational factors to which the target (actor)
may be reacting. When co-workers are part of the bullying environment, they make the Error
choosing to rationalize their conduct by portraying the target as somehow deserving or inviting
the mistreatment endured. When targets turn on themselves, it seals their fate among witnesses
who see targets as accepting their plight and begins the downward spiral of personal emotional
health.]
b.) Gender Differences in Attribution
There were no statistically significant differences in attributions made with respect to women
and men targets. Both women and men ranked the causes identically to the overall pattern seen
above.
However, targets differed in the percentage of cause assigned to the Hostile Work Environment
and Personal Responsibility attributions based on gender of the bully. Men bullies were
perceived as making the workplace more hostile than women bullies (35.5% vs. 29.3%). Men
perpetrators also led targets, both women and men respondents, to blame their own skills or
personalities more than did women bullies (15.7% vs. 12.6%).
[This attribution result confirms the role that targets who see themselves as independent and not
subservient incur the wrath of workplace bullies. Independence is an aspect of one's personality.
Thus, targets could see their strength as a cause for bullying by an insecure, emotion-challenged
bully. And it is men bullies who create a more hostile workplace when targets dare to threaten
their will to control them.]
6. The Threats Targets Pose to Bullies
a.) Among the most prevalent reasons targets reported for being bullied was that they had been
seen by their bullies as threatening, either because of superior skills (2nd ranked reason) or
social skills (being liked was 4th ranked). The WBI survey asked respondents to make compare
on several characteristics themselves to their assailant. The response options were to declare
either a superiority (target had more of a particular characteristic than the bully), a deficiency
(bully had more), or an equivalence (both were approximately equal).
The comparative dimensions included technical skills, organizational politics, social skills,
identification with job, ethicality, independence, and some physical characteristics.
 
 
a.) Overall Ranking of the Prevalence of Symptoms, most to least frequent
1. Anxiety, stress. excessive worry (76%)
2. Loss of concentration (71%)
3. Disrupted sleep (71%)
4. Feeling edgy, irritable, easily startled and constantly on guard (paranoia) (60%)
5. Stress headaches (55%)
6. Obsession over details at work (52%)
7. Recurrent memories, nightmares and flashbacks (49%)
8. Racing heart rate (48%)
9. Needing to avoid feelings, thoughts, and situations that remind you of trauma or
a general emotional "flatness"(47%)
10. Body aches--muscles or joints (45%)
11. Exhaustion, leading to an inability to function (41%)
12. Compulsive behaviors (40%)
13. Diagnosed depression (39%)
14. Shame or embarrassment that led to dramatic changes in lifestyle (38%)
15. Significant weight change (loss or gain) (35%)
16. Chronic fatigue syndrome (35%)
17. Panic attacks (32%)
18. TMJ (jaw tightening/teeth grinding) (29%)
19. Skin changes, e.g., shingles, rashes, acne (28%)
20. Use of substances to cope: tobacco, alcohol, drugs, food (28%)
21. Asthma or allergies (27%)
22. Thinking about being violent towards others (25%)
23. Suicidal thoughts (25%)
24. Migraines (23%)
25. Irritable bowel syndrome (colitis) (23%)
26. Chest pains (23%)
27. Hair loss (21%)
28. Fibromyalgia--inflamed joints and connective tissue (19%)
29. High blood pressure/hypertension (18%)
30. Ulcers (11%)
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31. Angina (11%)
32. Heart arythmia (5%)
33. Heart attack(s) (3%)
 

