Characteristics of discipline
Timing – proximate to undesired actions
Intensity and appropriateness. It influences subsequent behavior, and attitudes of other workers. 
Talk with other supervisors about problems, but maintain privacy.
Relationship with disciplinarian – research shows it is most effective when there is a warm and close relationship, i.e. there is mutual respect.
Schedule of discipline – most effective when: 
1. administered consistently after every occurrence
2. same manager applies discipline in same way to all employees
3. all managers consistent in disciplining the same way. 
Provision of a rationale – why and what are the consequences if the undesired behavior continues
Availability of alternative behaviors – that will satisfy the supervisor. The supervisor should also provide encouragement.

