ADDIE Model: Implementation and Evaluation
Implementation
Training is delivered to target audience. Everything comes together here. 
Evaluation
Trainees have opportunity to evaluate the training, and their managers and supervisors have an opportunity to assess the impact of the training on subsequent job performance. Four levels of evaluation
Reaction – measures immediate response of participants. It provides helpful information for program delivery but little help in long-term impact of training on the organization. 
Learning: Did participants gain knowledge as a result of the training. 
Behavior: Done between 6 weeks and 6 months after training occurs to determine if information gained is being utilized on the job. 
Results. Attempts to measure impact of training on results. 

