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It was less than seven years ago that some HRD theorists and practitioners came up with a rather integrated and definitive definition of the term competency. They defined competency as a cluster of skills and attitudes, (conveniently labeled in the industry as K, S, A) that 1) affects a major part one's job; 2) that correlates with performance on the job; 3) that can be measured against well-accepted standards; 4) and that can be improved through training and development.
A practical application of this definition can be seen in a project formulated by both the U. S. Departments of Labor and Education called Secretary's Commission on Achieving Necessary Skills (SCANS). The project sought to define the kinds of competencies that workers and graduating high school students must possess in order to succeed in today's competitive work environment. The following serves as an illustrative summary of the report.
SCANS Five Worker Competencies
This brief governmental report extract shows that different categories include generic knowledge and skills needed in the workplace. Included also are behavioral predictors that according to career counsellors can be measured by a number of authentic and performance-based assessment instruments available in the market. 
Resources: This means that a worker is able to identify, plan, organize, and allocate resources effectively. These resources include time, money, materials and facilities, and human assets.
Information: This competency covers one's ability to acquire, organize, interpret, and evaluate information.
Interpersonal: This means that a worker is adept in working with others. This relational skill involves participation as a team member, shares know-how, and negotiates by working toward agreements and resolution of divergent interests.
Systems: This denotes one's ability to understand how social, organizational, and technological systems work. A worker with this skill grasps the inter-relatedness of various structures within an organization and works toward maximizing the potentials of different departmental resources.
Technology: Today's competent worker displays the ability to select technology, apply it, and maintain its usability through a basic understanding of knowing how to prevent problems or identify them.
The criticality of possessing both functional and enabling competencies and attendant skills is also evident in higher education. The Johns Hopkins University recognizes the contextual integration of employability into academic curricula. They embrace this by adopting the SCANS/2000. The program involves administering a Career Transcript System that uses the government's SCANS project to provide a diagnostic baseline entry analysis of its workers and students. It then implements a task-oriented test after which results are compared with the base line entry data to identify the gap and formulate desired states and methodologies for improvement.
These competencies as observed in the corporate world and higher education present a skill-set made up of an adaptive mixture of technical and interpersonal abilities. When supported by mental acuity, it would not be far-fetched to imagine that a person who is proficient in these competencies and attendant skills will be highly successful.
 

