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Charge to the TTI Impact Collaboratory

Introduction

Imagining America's Tenure Team Initiative is not just about changing the rules for promotion in tenure but in advancing the commitment to democratizing higher education by working towards full participation  and by strengthening the public mission of colleges and universities.  The TTI works at the level of individual campus policies relating to tenure and promotion in order to free faculty, administrators, and students from impediments to public engagement and to ensure that professional success and public scholarship go together.  With the remarkable success of the TTI to date--starting with the report, Scholarship in Public, and moving on to a series of innovative regional conferences at the centerpiece of the report's dissemination and implementation phase, it is time to push forward yet again. The TTI Impact Collaboratory represents a commitment to understanding the reverberations of the TTI to date, grounding that understanding in the thoughtful collective analysis of new and better information about the regional meetings and other activities.

The core goal of the Collaboratory is a report that will be posted on the IA website, shared at IA meetings, and used in other ways as the team sees fit. Collaboratory members  will play several key roles: as sources of information about their own campuses and about key trends in public scholarship and careers in public cultural work; as members of a community of analysis and interpretation, as we critically examine newly gathered and existing data, along with the TTI 'archive' (a key resource) and work to figure out the story it tells; as agents and actors who collectively envision and propose next steps for the Tenure Team initiative on Public Scholarship, including next steps for funding. 

The Collaboratory's report will be an impact study of the 2008 report, Scholarship in Public, with special emphasis on the regional meetings that comprised the TTI's key dissemination and implementation strategy .. In the report,  In the report, the Collaboratory participants will present recommendations, including a plan for further research, based on the group's conclusions. Those conclusions will derive from our shared judgment of strategies that have successfully advanced tenure and promotion efforts pertaining to engaged scholarship and practice, along with other important interventions by institutions and associations. The Collaboratory will develop a plan for disseminating information about research and policy initiatives on an ongoing basis and for connecting different communities of effort around these issues. Finally, the Collaboratory will develop a proposal for more substantial funding to leverage IA's modest investment.


The initial term of commitment is one year. The group can choose to renew for one more year.  IA will contribute $5K to the Collaboratory. 
Major Tasks of the Collaboratory

I. Knowledge Creation

Complete an impact survey/inventory to track the process of effecting tenure and promotion policy changes relating to public scholarship at member campuses. 

This involves a special focus on debriefing participants in the regional TTI conferences. This is an important step. Washington's Catalyst System, already used in the PES study, offers a convenient vehicle for a short survey of about seven questions, aimed especially at campus team members and discussion leaders. Now that a year has passed, what has been their time line of change? The pre-working conference statements offer the basis for a before and after comparison. Dr. Eatman will handle this survey, with input from Collaboratory members. 

Direct information from those who participated in one of the regional TTI conferences will enable IA to assess the initiative’s effectiveness. Do regional meeting participants feel that they can now facilitate such meetings themselves? Have they done so or are they planning to do so in future? This is a key constituency who can help the Collaboratory team to evaluate the meeting format and become knowledgeable about the outcomes thus far. 

We will also gather input from Campus Compact, a key co-sponsor of the regional conferences. 

The Collaboratory will work as a community of analysis of the findings. The Collaboratory praxis will expose team members who were not regional meeting participants to the online record of the meetings (including audio and video documentation) and to the campus-team strategy that was so important to the regional meetings. Collaboratory members who were not part of the regional meetings will bring fresh perspectives and institutional experiences that will continue to broaden the scope of the TTI.  And they, in turn, will be able to master the regional meeting model, possibly adapting it to their own regions and institutions. 

In addition, we will assess the impact of the many national conference presentations that have disseminated this model. We will gather information about related developments affecting the advancement of publicly engaged scholars. These developments include (but are not limited to) new graduate degree or certificate programs; institutes and fellowships/grants for engaged graduate students; post-doctoral fellowships centered on cultural engagement; and recruitment, hiring, and mentoring programs for early career faculty. IA staff and the Collaboratory director, Julie Ellison, have been tracking such developments since the release of Scholarship in Public in 2008. A modest additional effort will solidify our knowledge here.

II. 
Report Writing and Dissemination 

III. Diplomacy, Networking, and Outreach 

The Collaboratory is a group that should intentionally work to expand the ripple effect of the TTI.  This is one way to assert IA's national leadership at a time of ongoing, high-profile debates about the future of the Humanities (which are in a particular state of crisis), the Arts, and Design in higher education.  This will include using the "brain trust" individuals to reach out to professional and higher education associations and their leadership.
IV. Proposal for Foundation Support

The Collaboratory can learn from and should work in sympathy and concert with the goals and approaches of Ford-Funded "Linking Full Participation and Higher Education's Mission" initiative involving IA, Syracuse University, and Columbia University.  There may also be the potential for approaching the Mellon Foundation with the assistance of key individuals at (for example) Emory University.
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