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Project Proposal 
Project Name:

Concept Mapping 
Proposed by:


Joe Nicholls
Board Owner:

Hugh Beedie
External Sponsor:

n/a
Project Manager:

Joe Nicholls
Date:



January 2005
	Project Description

	Description, objectives and scope: 
· Setup and trial concept mapping client and server software
· Develop and run tutorial sessions
· Develop training and support documentation
· Make recommendations for ongoing service provision
Project will be carried out principally by Joe Nicholls, future engage TEG staff engaged part-time across all sections within INSRV 
The outcome will be a report recommended approach and toolset for performing Concept Mapping.

	Exclusions:




	Strategic Alignment 

	Indicate how the project will give benefit under one or more of the following headings:



	Research (RAE):


	Learning & Teaching (TQA): 



	Staff / Student Experience: 



	Corporate administration / Efficiency and effectiveness: 



	Third Mission / All Wales: 


	Audit / Contingency Planning / Legal:      

	Resources

	Financial Resources:
Project capital requirements with dates and budget: n/a 
Recurrent cost added:      
Recurrent cost saved:      


	Staff Resources:

Key project staff and/or skills: Joe Nicholls (UFG)
Ongoing staff / maintenance effort added: 0.1 FTE technical support
Ongoing staff / maintenance effort saved:      


	Any other potential resource issues? None



	Timescale / Constraints

	Preferred start date: Jan 2005
Estimated Duration: 9 months – Jan 2005 until Oct 2005
Deadlines or other time constraints:

Report to be submitted to INSRV Board by end of Oct 2005


	Future work that depends on this project:
The methodology and technology has proven to be of value across all forms of endeavour in higher education organisations.
 

	Prerequisites or issues not noted elsewhere:

Dependent on gaining sufficient access to INSRV staff time


	Outline Plan 

	Task/Milestone
	Duration
	Start*
	End*
	Comments

	Install and setup Cmap server and CmapTools client on network desktop
	1 month
	1st Jan 
	31st Jan
	

	Submit bid to University Learning and Teaching Innovation programme
	2 weeks
	1st Feb
	
	

	
	
	
	
	

	
	
	
	
	

	Raise awareness and promote potential value of concept mapping and associated collaborative tools
	6 months
	1st Feb
	
	

	Develop training and support documentation, workshops and associated resources
	4 months
	1st Feb
	
	

	Evaluation – obtain feedback from established users
	2 months
	1st Aug
	30th Sept
	


*give relative times e.g. week1, week2 etc if start date not known.

