Draft agenda
FOSS Floats committee meeting

4 May 2012  OIMB Library Conference room Charleston, Oregon. 

12:20 Meet and greet 
12:30 Call to order
Introduction of guests.
12:35 - 1:00 Get up to speed on status of project. 
Review the project narrative in the work plan
Current status of the project
10 Mile lake research.  
Alaska float houses
South Slough Adventures
South Slough trail master plan
Preliminary bid for engineered floatation
Proposed location and function of structure
Preliminary size estimate 
1:00 – 1:30 Lay out options Brainstorm strategies 
Identify important project milestones.
Identify key strategies to achieve milestones.  
Develop draft sequence of events
Develop draft budget for individual project milestones. 
1:30 - 1:45 Next steps 
Who will do what? 
[bookmark: _GoBack]1:45 – 2:00 Other items

2:00Adjourn 
