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Project Four: Motivation
When thinking about motivation for this project, I found myself conflicted.  For my project, the learning design is in a warehouse environment where the employees are often very disconnected from the consumers they serve.  I also realized that in order to get their job done, the employees must show up to work.  After viewing Dan Pink’s talk at TED in 2009, I realized that my design couldn’t use any of his ideas on motivation.  The task my design is intended to teach is in fact a menial one, and monetary incentives should be able to motivate the employees.  
I believe that these simple “carrot on a stick” rewards can be very motivating for this type of task and employees.  I also believe that it will deter employees who believe in the company and want to grow in it.  That is why for my design I would like to incorporate some other motivators to help these employees rise to the occasion so they may continue their journey.  Some of these would include:
· Relaying information about sales and new products 
· Proper techniques for the job that will benefit the consumer
· Supporting positive attitudes and performance
In addition, Julie Dirksen mentioned “designing environments that make it easier for those learners to succeed” (2012).  I understand that this can be expensive and even challenging in a warehouse, but it would be beneficial to the employee’s motivation and ultimately the well-being of the company.   When I think of a place I want to go to work, there are a few things I imagine the workplace environment to possess or look like.  These include:
· Clean facilities, inside and out
· Cheerful employees
· Activities both inside and outside of work to take some stress of an “all work and no play” that I have seen in many of my past jobs
[bookmark: _GoBack]John Keller said it best stating, “Motivation is the neglected “heart” of instructional design” (1983).  Without motivation, no one is really going to learn.  It is even harder when your students are not intrinsically motivated.  I believe that for a warehouse environment, the previously stated ideas for motivation could be just the key to get employees motivated to learn their job, and obtain a positive attitude on their contribution to the company and the people they serve.
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