	 IIP: Checklist for a Well-Rounded Board

	Before you begin your search for new board members, go through the checklists below to identify the right candidate.

Knowledge and skills:
• Organizational and project management
• Fundraising
• Budgeting and fiscal management
• Human resources
• Planning and evaluation
• Marketing and communications
• Legal issues

Networks and relationships:
• Other community groups and networks
• Local business community
• Corporate sector
• NGO sector
• Government sector
• Professional associations



This is part of The NGO Handbook, published by the State Department's Bureau of International Information Programs. For more information, please see Chapter 4: The Board of Directors. 
