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 College of Arts and Science

Department of Chemistry
Memorandum

TO:  Faculty Council Executive Committee
From:  Scott Van Bramer – Faculty Chair
Date: July 1, 2015
Re:  Executive Committee Update


Executive Committee Retreat:

First a reminder that the executive committee retreat is scheduled for Tuesday August 25 from 10:00 to 3:00.  In the morning we will work on reviewing the Faculty Handbook.  President Wilhite and his Executive team are will join us for lunch.  After lunch we will have a brief meeting.   Please let me know if you will not be able to attend the meeting, or any other executive committee meetings so that your vice chair can attend the meeting.  Also, please send me any agenda items you need executive committee to take action on at the meeting.  I will send out the agenda the week of August 10.
The major item for the agenda is to review the draft of the Faculty Handbook that was developed by the task force charged last year.  We will review the changes that have been proposed and develop a strategy for getting faculty feedback, identifying issues, and working to finalize this draft to bring to the Faculty Council.  This is a major revision and the Faculty Handbook is both very important and complex.  I have attached two documents.  The first is an overview of the changes and the second is the draft document.  I am sending this out early so that you will have an opportunity to look through this before August 25.  I want to emphasize that this draft is just a start to a conversation that we have the entire academic year to develop.

Important Dates for 2015/2016 Faculty Governance Calendar:
Dates for Faculty/Faculty Council meetings are set for:

· Opening Faculty Meeting, 4:00 pm, Thursday August 27, 2015
· Faculty/Faculty Council Meetings, 4:00 pm, November 16, 2015
· Faculty/Faculty Council Meetings, 4:00 pm, February 22, 2016
· Faculty/Faculty Council Meetings, 4:00 pm, April 25, 2016

· Tentative Faculty Council Meeting, Monday May 9, 2016.  4:00-5:00 – if needed
Faculty Council Executive Committee meetings are tentatively set as follows.  Agendas will be sent out a week in advance.  If we do not have business, some dates may be cancelled.
· August 25, 2015, Tuesday 10:00 – 3:00 -  Executive Committee Retreat
· September 14, 2015, Monday 12:00 noon

· September 28, 2015, Monday 12:00 noon  
· October 12, 2015, Monday 12:00 noon

· October 19 , 2015, Monday 12:00 noon 
· November 2, 2015, Monday 12:00 noon   – Faculty/Faculty Council Agenda. 
· November 30, 2015, Monday 12:00 noon

· December 7, 2015, Monday 12:00 noon

· January 13, 2016, Wednesday 9:00 am to 2:00 pm – Spring retreat

· January 25, 2016, Monday 12:00 noon 

· February 8, 2016, Monday 12:00 noon – Faculty/Faculty Council Agenda

· February 29, 2016, Monday 12:00 noon

· March 14, 2016, Monday 12:00 noon – conflict with women’s history speaker
· March 21, 2016, Monday 12:00 noon

· March 28, 2016, Monday 12:00 noon – conflict with honors week

· April 4, 2016, Monday 12:00 noon

· April 11, 2016, Monday 12:00 noon – Faculty/Faculty Council Agenda

Tentative Schedule of Events for 2015/2016 academic year. This information is tentative and for planning purposes so that you can avoid scheduling meetings that conflict with the following:
· September 21, 2015
12:00 noon
President’s Lecture (Ning Wang)
 
· October  9, 2015
3:00 p.m.
Town Hall



 
· November 16, 2015
12:00 noon
President’s Lecture 


  

· December  1, 2015
3-7:00 noon
Planning Day



 
· December  10, 2015
11:30 a.m
University Holiday Party

  
· February 1, 2016
12:00 noon.
President’s Lecture (Amy Franzini)
 
· February 12, 2016
 3:00 p.m.
Town Hall (WU Delaware Law School) 
· March 14, 2016
12:00 noon
Women’s History Lecture

· March 28-April 1, 2016

Honors Week

· April  1, 2016

 4:00 p.m.
Honors Convocation

· April 11, 2016

12:00 noon
President’s Lecture
 
· May 12, 2016 ?
 6:00 p.m.
Faculty Awards Banquet

· May 13, 2016

11:00 a.m.
Town Hall (Eckard Awards)
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