Widener University Proposed General Education Assessment Plan
General education contributes to competent graduates who will enhance society through citizenship, leadership, and collaboration with the local and global community. The university’s general education requirement provides an opportunity for students to engage in learning that contributes to educated graduates and fulfills the university’s mission. Widener students engage in rigorous curricular and co-curricular learning experiences that contribute to their attainment of the general education learning goals. Assessment of student learning in general education provides valuable information and data that inform learning progress and student achievements. 

This assessment plan is designed to communicate an ongoing and cyclical process for continuous improvement of student learning. The assessment plan articulates a process, a timetable, and use of results that contribute to the unit and institutional mission, vision and strategic goals. The assessment plan provides the school/college/unit with clear direction for expectations of student learning, specific assessment measures, how assessment results will be analyzed and reported, and how the information will be used to enhance and improve student learning. The plan identifies who will be responsible for ensuring the plan is systematically implemented and how assessment results are reported within and outside the unit. A timetable for collecting information, analyzing data and information, and reporting is also part of the plan. 

The following General Education purpose statement and learning goals were developed by the General Education Task Force, forwarded to the Faculty Council Academic Affairs Committee, and approved by University Faculty Council on November 27, 2006.
General Education Purpose Statement

Widener University cultivates critical, creative, and independent thinking to develop undergraduates who demonstrate intellectual integrity, civic engagement and potential for leadership. General education promotes awareness and synthesis of different strategies of knowing, questioning, and understanding. Through the integration of experiences both inside and outside the classroom, students learn to act as responsible citizens and to pursue knowledge beyond the boundaries of the university.

General Education Learning Goals
· Students communicate effectively.

· Students understand and use quantitative methods effectively.

· Students understand the world from multiple perspectives.

· Students cultivate an awareness of themselves and their role within the human community.


· Students cultivate an awareness of their relationship to the natural world.

· Students understand ethical theories and how to apply them personally and professionally.

· Students understand and apply methods of inquiry and interpretation.  

· Students think critically.

General Education Student Learning Outcomes
Student learning outcomes for general education are specific and measurable statements related to the unit learning objectives and general education goals. They specify knowledge to be demonstrated or what kind of behavior is to be exhibited. Student learning outcomes are discipline- or field-specific, attainable by students, and clearly articulate what students should know, what thinking processes/skills should be evident, or how students should perform. 

Student Learning Outcome Examples: 
Students will design a self-guided tutorial lesson using presentation software.

Students will identify and extract relevant data from scientific research articles.
Students will incorporate ethical principles in business decision-making.

*Note: See glossary for further definition of terms. Assessment plans will be reviewed for documentation of broad statements of what students should learn as well as specific measurable statements of learning expectations. 

The task force recommends that each of the schools and colleges identify existing student learning outcomes that are related to the university general education learning goals. Schools and colleges should identify potential gaps in their student learning outcomes and develop additional outcomes to fill these gaps beginning in the fall 2007. These outcomes should then be mapped to the university general education learning goals.   
Guidance for Co-curricular Programs
Co-curricular programs provide meaningful learning opportunities such as cooperative education, residence life experiences, special programming, and community engagement. Expectations for learning as a result of participation should be stated as student learning outcomes. Since student participation in co-curricular experiences is typically voluntary, learning outcomes apply to specifically those students who engage in such experiences. Student learning assessment plans for co-curricular programs should address the alignment of student learning outcomes and programming with general education. Plans should include relevant assessment measures.

Co-curricular Outcome Examples: 

C.R.E.W. leaders will demonstrate effective public speaking and interpersonal skills.

Students will demonstrate early illness intervention practices.

Students will be able to retrieve information from library sources.

Student Learning Outcomes and Program Alignment

As each school or college develops its general education student learning outcomes, it will need to demonstrate the alignment of its general education requirements to these outcomes. This process should be completed by fall of 2008.

Student learning outcomes may be cross walked or mapped with courses to determine when and where learning occurs. Mapping provides a visual reference of the extent to which the outcomes are addressed in courses in programs and majors. Depending on the approach to mapping, it may indicate the extent to which outcomes are addressed.  

Achievement of general education student learning outcomes may be accomplished though general education distribution courses, courses in the major, and/or co-curricular student activities. Each of these various pathways must be considered in the mapping process.

Mapping Example: See Appendix B
Assessment Measures

Assessment measures are the specific methods used to determine the extent to which students have attained or exceeded the student learning outcomes and unit learning objectives. The assessment plan should identify multiple and varied measures for assessing student learning at different points in time. Measures are linked to specific learning outcomes. 

The plan should emphasize direct measures for assessing student learning. Direct measures provide evidence for what students actually learned. According to Walvoord (2004), a direct measure must have

· A student performance such as an exam or project

· A set of criteria by which to evaluate the performance

· Analysis and interpretation of the results

· A feedback loop into department, general education, and/or institutional decision-making processes
(p.13) 

Examples of direct measures include portfolios, presentations, performances, essays, reflections, and tests.

Indirect measures provide information concerning students’ perception concerning their learning as well as information about resources, experiences, and environments that support the learning. Satisfaction surveys, course questionnaires, focus group feedback, and exit interviews provide perceptions and reactions concerning student learning. Results of these measures may be used in conjunction with results of direct measures to make decisions to enhance and improve student learning.

Widener University is beginning to discuss which general education assessment measures will be most appropriate. As the assessment system continues to evolve, specific measures and target points for assessment activities will be identified.  In the interim, the task force recommends the use of embedded assessments and existing measurement tools whenever possible and as appropriate.
Assessment Responsibility 

Assessment provides a framework for the university to discuss what students should learn, where general education and discipline- or field-specific learning takes place, and ways that learning opportunities can be enhanced.  General education assessment thus needs to be designed to facilitate the discussion of student learning at all levels throughout the university. With this in mind, the responsibility needs to be shared by the individual programs, the academic units, the faculty, and the university community as a whole. Effective general education assessment will require communication and coordination between all of these different levels. 
In fulfillment of this institutional commitment to assessment of general education, the task force recommends the following:

· Each academic program is currently responsible for assessment of its individual program.  As a result, structures are already in place for assessment at the program level.  Program groups should also be responsible for assessment of general education at this local level. Each program is charged with determining how the general education requirements are helping their students meet the university and the unit general education outcomes, objectives, and goals.

· Each unit is currently responsible for assessment of its programs.  As a result, the structures are already in place for assessment at the unit level.  Each unit should also be charged with responsibility for assessment of general education at the unit level.  This includes: developing the unit’s general education outcomes, identifying how these outcomes help students meet the university’s general education goals; identifying how each unit’s general education requirements help students achieve their general education goals; and determining how well students are meeting the university and the unit general education outcomes, objectives, and goals.  
· The College of Arts and Science currently has in place its Committee on Academic Assessment and General Education.  One of the charges for this committee is “to act as the College’s principal liaison with other Committees with similar charges in other Schools, Colleges, the University, and with the Administration.” This committee should help facilitate communication between individual units and the College of Arts and Sciences to help improve how the distribution requirements meet students’ educational needs.
· The university needs a group that is responsible for coordination and oversight of general education at the university level. In particular, there needs to be a mechanism to facilitate the movement of information between units; to identify and plan the timeline for university-wide general education assessment activities; to examine how well the university general education requirements help students meet the university general education objectives; or to coordinate students’ curricular, co-curricular, and extra-curricular activities that promote the general education learning objectives.  
· The Provost recently formed the Implementation Committee on the Assessment of Student Learning (ICASL), an ongoing committee that provides oversight of assessment activities across the university. ICASL’s structure and charge are designed to ensure that assessment is taking place university-wide; it also helps coordinate the resources necessary for conducting and implementing assessment plans. ICASL will help support general education assessment at all levels.
University General Education Assessment Committee
The General Education (GE) Task Force is an elected and appointed group of representatives from schools, administration, and student life that reports to the Faculty Council Academic Affairs committee. The work of the GE Task Force is expected to be completed early fall 2007. The continuation of the work on assessment of general education requires the establishment of a standing faculty committee.
The GE Task Force thus recommends a change in the University Bylaws to establish a General Education Assessment Committee as a standing committee of Faculty Council. See Exhibit I. Since the General Education Task Force itself has been very effective at working on general education, its structure should be used as a model for this new committee; such a configuration would fit well within the governance structure of the university. This group has proven very effective in facilitating participation from faculty across the university.  The General Education Assessment Committee’s charge would include: 

· Serving as an academic forum for general education discussion across the university;
· Coordinating university-wide general education assessment activities (curricular and co-curricular);
· Reviewing general education assessment plan information from all curricular and co-curricular units;   
· Periodically evaluating the extent to which general education at Widener contributes to the 

achievement of the General Education Learning Goals and proposing changes to improve student learning; 
· Summarizing general education assessment activities and student outcomes, and making 
recommendations based upon assessment results in an annual report forwarded to schools, colleges, programs, Faculty Council Academic Affairs Committee, and Faculty Council Executive Committee.
Use of Assessment Results

This process for using assessment results is intended to assure continuous improvement of student learning in general education. Assessment results for each cycle will be reviewed by the General Education Assessment Committee and reported to the Executive Committee of Faculty Council. Additionally, results will be disseminated to the designated person(s) or committee responsible for assessment in each of the schools, colleges and co-curricular units. The General Education Assessment Committee and each curricular and co-curricular unit will develop actions plans for enhancing and improving student learning as it relates to the general education goal that was assessed. Unit level action plans will be reported to the General Education Assessment Committee. Each action plan will identify learning gaps and desired enhancements based on assessment results, action steps, a timeline for completing actions, and the person(s) responsible for ensuring the plan is executed. 

Faculty Support for General Education Assessment
The GE Task Force recommends the development of a Center for Teaching and Learning, as presented in the University Strategic Plan. This Center would serve as needed resource for facilitating university-wide faculty discussions and providing professional resources on general education and assessment.  The Center would be responsible for organizing and facilitating faculty retreats, professional workshops, and other opportunities for promoting best practices in general education assessment.  
Communication

The GE Task Force recommends improvements in communication among Widener University constituents about general education and general education assessment at Widener University. The following activities are in process:
· The development of a general education fact sheet to inform potential students and their parents of general education at Widener.  The task force has developed flyer content for production and distribution by the Admissions Office.

· The development of a general education landing page on the university web site that will publicize the purpose statement, learning goals, distribution requirements and any additional information that would improve constituent understanding of general education at Widener University.
Additionally, the GE Task Force recommends the following:

· Adding the general education purpose statement and learning goals to the Undergraduate 
Bulletin
· Having each school or college include a discussion of the purpose and integration of general   

education with their particular programs in published material and on the university web site.

Widener University General Education Assessment Activities 
Processes and Timeline:
The recent Middle States re-accreditation Committee recommended that Widener University complete at least two cycles of assessment by the fifth-year Middle States review in 2012. The GE Task Force recommends beginning with an annual cycle for assessment. Each one-year cycle will address the university-wide assessment of one general education goal. The task force identified the following two learning goals for the beginning cycles of general education assessment at Widener University:
· Students communicate effectively.

· Students think critically.

Using the assumption of an elected General Education Assessment Committee in place by spring 2008, two cycles of assessment using these two goals are proposed by Fall of 2012 (see proposed timelines in Tables 1 and 2). All general education learning goals should undergo one cycle of assessment and review prior to the next Middle States re-accreditation visit.
Table 1. Proposed General Education Assessment Cycle Activities for Goal 1.
	Learning Goal: Students communicate effectively

	Activity
	When
	Oversight

	Schools and programs begin to identify common learning outcomes for university-wide assessment. 
	Spring 2007

	General Education Taskforce

	Schools and programs that do not have outcomes for this goal will develop and submit them to the General Education Assessment Committee
	Fall 2007
	General Education Assessment Committee

Schools & Programs

	The assessment of general education outcomes that are specific to the school or program will be the responsibility of the school or programs. The plan will be submitted to the General Education Assessment Committee.
	Spring 2008


	General Education Assessment Committee
Schools & Programs

	Identification of assessment criteria for university-wide outcomes and assessment points.
	Spring 2008
	General Education Assessment Committee

Schools & Programs

	Pilot assessment
	Fall 2008
	General Education Assessment Committee

Schools & Programs 

	Review and Report Assessment Results
	Spring 2009


	General Education Assessment Committee 

Schools & Programs


	Review the Assessment Process
	
	

	Conduct Assessment
	Fall 2009


	General Education Assessment Committee

Schools & Programs 

	Review and Report Assessment Results
	Spring 2010


	General Education Assessment Committee 

Schools & Programs



	Review the Assessment Process
	
	

	Develop an Action Plan for Improvement of Student Learning
	Fall 2010
	General Education Assessment Committee 

Schools & Programs




Table 2. Proposed General Education Assessment Cycle Activities for Goal 2.
	Learning Goal: Students think critically

	Step
	When
	Oversight

	Schools and programs identify common learning outcomes for university-wide assessment. Schools and programs that do not have outcomes for this goal will develop and submit them to the General Education Assessment Committee
	Fall 2008

	General Education Assessment Committee

Schools & Programs


	The assessment of general education outcomes that are specific to the school or program will be the responsibility of the school or programs. The plan will be submitted to the General Education Assessment Committee.
	Spring 2009

	Schools & Programs

General Education Assessment Committee

	Identification of assessment criteria for university-wide outcomes and assessment points.
	Fall 2009
	General Education Assessment Committee

Schools & Programs

	Pilot assessment
	Spring 2010
	General Education Assessment Committee

Schools & Programs 

	Review and Report Assessment Results
	Fall 2010
	General Education Assessment Committee

Schools & Programs 

	Review of Assessment Process
	
	

	Conduct Assessment
	Spring 2011
	General Education Assessment Committee

Schools & Programs

	Review and Report Assessment Results
	Fall 2011


	General Education Assessment Committee

Schools & Programs



	Review of Assessment Process
	
	

	Develop an Action Plan for Improvement of Student Learning
	Spring 2012
	General Education Assessment Committee 

Schools & Programs




Appendix A.

Assessment Terminology 

Assessment Process: Is a four-step continuous improvement cycle used for the enhancement of the student learning environment, as well as program renewal and development. 
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Student Learning Goals: Are broad, general statements of what students should be able to do, to know, and to value upon graduation and beyond. The term “objectives” can be used interchangeably with “goals.” Example: Students will be effective communicators. 

Student Learning Outcomes: Are more detailed and specific statements derived from the objectives. Achievement of the student learning outcomes should indicate that the student is equipped to achieve the student learning objectives. Example: Students will write effective technical reports. 
Performance Measures: Are the tools and techniques used to evaluate whether or not student learning outcomes have been achieved. Examples: creation of clear, concise, technical memoranda that exhibit a professional tone and other non-textual elements; achieving a score of 5 on the NTE test; etc. 

Appendix B. Example of Mapping School & Program Outcomes to GE Learning Goals

What specific SBA student learning outcomes contribute to one or more general education goals?

	General Education Learning Goal
	SBA Student Learning Objectives

	1.  Students communicate effectively.
	Students will prepare and deliver a clear presentation.

Students will prepare compositions that meet progressively increasing writing standards.

Students will prepare an acceptable research paper.

Students will work responsibly in teams on group projects.

	2.  Students understand and use quantitative methods effectively.
	Students will acceptably analyze and synthesize information to solve problems.

In a senior-level integrative course, students will satisfactorily prepare and present a paper or analyze cases, incorporating quantitative and behavioral approaches.

	3.  Students understand the world from multiple perspectives.
	Students will satisfactorily participate in exercises illustrating the complexities of diverse and/or international populations.

Students will acceptably participate in exercises dealing with discrimination, sexual harassment and the impact of diversity issues on businesses.

	4.  Students cultivate an awareness of themselves and their role within the human community.
	Students will satisfactorily participate in exercises illustrating the complexities of diverse and/or international populations.

	5.  Students cultivate an awareness of their relationship to the natural world.
	

	6.  Students understand ethical theories and apply them personally and professionally.
	Students will acceptably participate in exercises dealing with ethical and social responsibility issues.

Students will acceptably participate in exercises dealing with discrimination, sexual harassment and the impact of diversity issues on businesses.

	7.  Students understand and apply methods of inquiry and explanation.
	In a senior-level integrative course, students will satisfactorily prepare and present a paper or analyze cases, incorporating quantitative and behavioral approaches.

	8.  Students think critically.
	Students will acceptably analyze and synthesize information to solve problems.

Students will prepare compositions that require progressively increasing analytical thinking skills.

In a senior-level integrative course, students will satisfactorily prepare and present a paper or analyze cases, incorporating quantitative and behavioral approaches.


Exhibit

Proposed General Education Assessment Committee



The General Education (GE) Task Force, with both appointed and elected representatives from schools, administration, and student life reports to the Faculty Council Academic Affairs committee. Based upon our discussions of general education, the task force has identified the need for an ongoing faculty committee to continue the work on general education assessment.

The GE Task Force thus recommends a change in the University Bylaws to establish a General Education Assessment Committee as a standing committee of Faculty Council. Since the General Education Task Force itself has been very effective at working on general education, the structure of the task force should be used as a model for this new committee; such a configuration would fit well within the governance structure of the university and prove effective in facilitating participation from faculty across the university. The General Education Assessment Committee’s charge would include: 

· Serving as an academic forum for general education discussion across the university;

· Coordinating university-wide general education assessment activities (curricular and co-curricular);

· Reviewing general education assessment plan information from all curricular and co-curricular units;   
· Periodically evaluating the extent to which general education at Widener contributes to the 

achievement of the General Education Learning Goals and proposing changes to improve student learning; 

· Summarizing general education assessment activities and student outcomes, and making 

recommendations based upon assessment results in an annual report forwarded to schools, colleges, programs, Faculty Council Academic Affairs Committee, and Faculty Council Executive Committee.

The recommendation for committee membership is based upon the experience of the faculty on the General Education Task Force. This membership was selected to facilitate communication and allow input from across the university. The General Education Task force has benefited from some additional representation from these groups. In particular it is clear that within the School of Human Service Professions, the Centers for Education and for Social Work are two distinctive undergraduate programs, each with its own needs, requirements, and accreditation; both these units and the proposed committee would thus benefit from their representation.  In addition, each division within A&S has its own distinctive requirements and contributions to student’s general education experience.  The committee would function more effectively with direct access to information about and assessment results from these units. The language for University College’s representation would allow the Dean of University College to identify the faculty member or administrator who is best able to represent the unique needs of University College. The recommended membership of the committee includes the following:
· the Assistant Provost for Teaching, Learning, and Assessment 
· one member elected from the School of Business Administration, the School of Engineering, the School of Hospitality Management, the School of Nursing, the Center for Education, the Center for Social Work Education, the Humanities Division, the Science Division, and the Social Science Division drawn from category (2) of Section 5.02 (a), and one member elected from the Library drawn from category (3) of Section 5.02 (a)

· one college representative for Assessment of General Education from University College  
· one representative from Student Affairs
· the committee Chair
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